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MINUTES OF MEETING –  Construction Reference Group (CRG) 
Armadale Road to North Lake Road Bridge 
Meeting 6 

Date: Wednesday 8 September 2021  Time: 18:00-20:00 Location: Cockburn Library Community Room (level1), 11 Wentworth Parade Success 
Distribution: All CRG members and meeting visitors and guests 

Attendees: 

Andrew Round, Cockburn Central Resident Ellie Quinti, Cockburn Gateway Shopping Centre 
Yaz Mubarakai MLA, Member for Jandakot Rob Grieve, Jandakot Resident 
Ian Thurston, Banjup Residents Group Deputy Mayor, Cr Lara Kirkwood, City of Cockburn 
Kellie Stuart, Atwell Community Association Michelle Dunlop, Atwell Community Association 
Thuy Acacio, Community Relations and Stakeholder Manager, AAA Ilario Spagnolo, Project Director, MRWA 
Lara Goetz, Community Relations Advisor, AAA Chris Rickard, Project Communications Lead, MRWA 
Ewen Gee, Design Manager, AAA Paul Stuchbury, Project Delivery Manager, MRWA 
Linton Pike (Facilitator), Estill and Associates Pty Ltd Matthew Pike (Facilitation Support), Estill and Associates Pty Ltd 

 

Guests:   
 

Apologies: 
Helen Miskell, Treeby Community Association Shannon Nott, Atwell residents 
Jadranka Kiurski, City of Cockburn Kathy Pritchard, Treeby Community Association 
Birgit Butler, Leap Start Early Learning Child Care Andrew Pierce, local resident 
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NO. ITEM / DETAILS 
1  WELCOME AND MEETING PURPOSE 
 Linton Pike provided an acknowledgement of country and welcomed CRG members to the final CRG workshop, outlined the workshop process and 

explained that the workshop will:    
• Provide a project update; 
• Identify and discuss community opportunities and issues associated with the project; 
• Close out the CRG meeting process as the final meeting of this group. 

A list of workshop participants is provided above. The Workshop Agenda is provided at Attachment One.  Linton thanked all members of the CRG for 
taking the time to participate in the group. 
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NO. ITEM / DETAILS 
2  PREVIOUS MEETING 
 Comment was invited on the previous minutes.  No changes were requested by participants. 

 

ACTIONS ARISING FROM THE PREVIOUS MEETING 
Q: Solomon Road egress offers limited time to get onto Armadale Road with a number of near misses reported. Could we utilise temporary traffic lights or 
other mechanism to address this problem? 
A: Ewan Gee explained that: 

The Project Team did not include temporary traffic lights due to the associated interference with planned traffic flows. There can be a wait to get out 
of Solomon Road given its current function, but that will improve as works progresses.  It will then function as it is designed when traffic is distributed 
as planned on completion. 

 
Q: The lighting along Kwinana Freeway from Armadale Road to Gibbs Road and on some on-ramps is currently out and it is quite dark. When will this be 
fixed? 
A: Paul Stuchbury explained that: 

Lighting immediately south of Armadale Road was impacted by this project, lights further south were impacted by other MRWA lighting circuits.  
The affected sections were energised in mid-August and the freeway from Armadale Road to Gibbs Road is now well lit.  New lights were installed 
along the Collector Distributor (CD) road between Berrigan Drive and Armadale Road, and these are now also in operation.  Lights were out for a 
period of several months for the installation of these new lights. 
 

Comment: Ian Thurston noted his frustration at the duration of the lighting outages along both the freeway and Armadale Road, and the associated 
difficulty he experienced in trying to get an answer. 
 
Ilario Spagnolo and others explained that: 

The project doesn’t have control of lighting which is outside the limit of our works. These are managed by a Main Roads maintenance contractor.  
This included the replacement of significant length of lighting cables that were stolen to the east of our project. 
Our works along Armadale Road required 27 different traffic switches in order to install all the new infrastructure, including lighting, cables and 
conduits, whilst keeping the road open to traffic. The project could have possibly managed our communications around lighting outages along 
Armadale Road differently.  The lighting of our new lights along Armadale Road cable could not be energised any earlier. 
 
MRWA and the Project Team has been open and honest in sharing information in what has been a very successful project that is finishing ahead of 
schedule and on budget.   
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NO. ITEM / DETAILS 
3  PROJECT UPDATE 
 Ewan Gee provided a project update using an early draft of a wayfinding video showing how to navigate the completed project.  The video was explained 

as being a work in progress and subject to further development. 
• The wayfinding videos show lots of new driver decision-making points.  
• It will be made public in October 2021 to allow road users to familiarise themselves with the new road network prior to the opening.  
• Commentary from the group was taken separately from this summary. Suggestions from the group generally included improvements to clarity 

around signage. Feedback will be incorporated where appropriate.  
 

Construction update: 
• The project is now at 95% complete. 
• The northbound freeway ramp onto the freeway is likely to open end of September 2021.  
• The Verde Drive bridge deck is now complete along with works on the roundabouts. 
• Some minor works will remain for completion following the opening of the main elements of the project. 
• 1,000 car park bays are open at the station with 100 more bays to be provided in the following weeks. 
• The freeway PSP is now open. 

 Ghostgum Avenue – Armadale Road progress 
 



8 September 2021 Minutes of Meeting – Construction Reference Group – North Lake Road to Armadale Road Bridge Page 5 of 20 

NO. ITEM / DETAILS 
 Armadale Road – North Lake Road Bridge progress 

 



8 September 2021 Minutes of Meeting – Construction Reference Group – North Lake Road to Armadale Road Bridge Page 6 of 20 

NO. ITEM / DETAILS 
 Tapper Road – Verde Drive bridge progress 
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NO. ITEM / DETAILS 
 Solomon Road dive structure progress 
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NO. ITEM / DETAILS 
 Cockburn Central Train Station carpark progress 
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NO. ITEM / DETAILS 
 PSP – west of Kwinana Freeway 
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NO. ITEM / DETAILS 
 KFSB: Collector-Distributor Road 

 
 A number of questions resulted as shown below. 

Q How long until GPS satnav mapping is updated to include these access changes?   
A MRWA prompt the changes through the relevant groups e.g., Google Maps and others and will make sure that it is updated as quickly as possible. 
Q Will the video include southbound freeway use of CD roads?    
A No, it is focused on movement between North Lake Road to Armadale Road as that is the movement which will change significantly. 
Q How will the video be distributed? Will you go to shopping centres, or will it just be published to the MRWA webpage?    
A We are planning to go as widely as possible via all project subscribers, via the MRWA project website and the Minister’s Office. We will also 

leverage the reach of third parties, including Cockburn Gateway and Cockburn Chat. 
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NO. ITEM / DETAILS 
   

Q People travelling east along Armadale Road are taking the wrong lane to turn right into Tapper Road and get caught in the trapped westbound 
lane.   Could we show which lane they need to be in to travel south along Tapper Road and review the line marking as well? 

A The animation will be difficult to modify to include that as the movements are just overlayed on the original video. We will look at line markings and 
movement arrows. We will also look at creating some additional images to show how that movement should be made. We may need to review the 
signage at the roundabout as well. 

ACTION:  Ewen Gee and Thuy Acacio 
Q We have seen record rains in Perth and Jandakot recently.  How did the project cope with that rain given the rolling geometry and local 

groundwater issues? 
A There were no localised flooding issues, and this is the best engineering outcome possible.   The levels are good and above the water table and 

the drainage coped well even though it has been the wettest July in 26 years. 
Q The drainage basins seemed mostly empty during heavy rain.  Did they work as planned? 
A They are designed for infiltration for a reasonable flow event and functioned as designed. 
Q Midgegooroo Avenue is now working well, and it has a robust design solution.   Why is there two right turning lanes?   
A This is to reflect the City of Cockburn’s Structure Plan and future infill development of the area. 
Q What will the posted speed limit be on the freeway and CD Roads?   
A The freeway will be 100kph and the CD roads will be 80kph. These speeds will be restored once the works are finished. This will be impacted by 

the train line works. 
Q Do you have any information regarding the Thornlie-Cockburn rail project timing?    
A No, that information would need to be sourced from METRONET. 
Q Are all the MRWA road signs in place now?   
A Mostly yes, however, some of these signs will remain covered until road opening.   
Q Currently Berrigan Drive eastbound to Kwinana Freeway southbound is closed.  When will this open?   
A The ramp is closed to accommodate the Thornlie-Cockburn Link works. Those queries should be directed to METRONET. 
Q Travelling along The Lakes Boulevard a green sign can be seen over the roof of the houses.  This seems inappropriate an unnecessary, is 

something going to be done about it? 
A This has been raised by local residents and we are reviewing the signage options.  We need to make sure the sign is compliant, and the 

topography is challenging.  We will look for ways to mitigate the issue if possible. 
CRG members also noted that: 

• Parents are much happier now that the lights are in place, thank you; and  
• The works and artwork colours look brilliant, thank you. 
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NO. ITEM / DETAILS 
4  COMMUNITY AND STAKEHOLDER ENGAGEMENT 
 Thuy Acacio provided an update on the Community and Stakeholder Engagement including the following: 
 A number of questions resulted as shown below. 

Q Is there a plaque for the artwork?   
A There is not one yet but there will be once the works are finished. 

 

CRG member comment suggested that we record the story of this project for the future as a brilliant transformational project.  MRWA will take that on in 
partnership with the J.S. Battye Library of West Australian History. 

ACTION:  Chris Rickard 
 NAIDOC Basketball WA sponsorship 

• We sponsored and undertook fundraising for country basketball participation. 
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NO. ITEM / DETAILS 
 AYLA Inc (Assisting Your Life to Achieve) 

• Our contribution has been used to help improve their services and facilities. 
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NO. ITEM / DETAILS 
 Aboriginal Engagement 

• An update on the Aboriginal Engagement is provided below: 
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NO. ITEM / DETAILS 
 Aboriginal artwork: Solomon Road and Tapper Road - Verde Drive 

• Rohan Kickett was engaged to do the Aboriginal artwork. This has produced some striking images from above. 
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 Underpass, west of Kwinana Freeway 

• The Underpass opened Monday. It has hand painted Aboriginal artwork. 
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NO. ITEM / DETAILS 
 Underpass, west of Kwinana Freeway 

• The Underpass opened Monday. It has hand painted Aboriginal artwork. 
 

 
5 OTHER BUSINESS - CRG MEMBER COMMENT 
 CRG members provided comment as shown below. 

 

Ellie Quinti I have found this process to be very valuable and would attend similar meetings for future projects.  
Q: When will the North Lake Road Bridge be opening?  

A: We expect this to be opened in early November 2021 subject to dependencies and we intend to release the wayfinding video 
around four weeks in advance of that happening. 
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 Andrew 
Round 

I congratulate everyone on a fantastic job.  What you have created is brilliant. I would like to thank you and everyone else that isn’t here for 
their contribution.  The community appreciates what you have done and the artwork is phenomenal.  

 

Lara 
Kirkwood 

I agree with Andrew’s comments and this has been an incredible project. 
The project has run very smoothly, and I have found project communications to be smooth and clear with every single question resolved 
and responded to. 
The pain of all the interruptions and traffic issues is worth enduring, and we are so pleased with the outcome. 
Thank you to the whole team for the work that has been done. 

 
Michelle 
Dunlop 

The project has been fantastic, and the communication has been great, especially for information sharing. 
I am looking forward to Tapper Road running smoothly and Freshwater Drive becoming quieter perhaps. 

 Kellie 
Stuart Project communication has been great, and your effort is greatly appreciated thank you. 

 

Rob 
Grieve 

Thank you to everyone for your efforts. 
Some street lighting on Kwinana Freeway southbound exiting at Berrigan Drive, on the ramp opposite the sump has been out for a 
considerable time with maintenance works required to rectify it. 
Q:  Traffic heading north along North Lake Road, has nowhere to go with a level rail crossing ahead.  Who will deal with that issue to keep 
traffic flowing?   

A: It is a Local Government matter that is under consideration and has been flagged.  The Member for Cockburn is also pressing for 
resolution.   

Q:  The PSP on the eastern side of the freeway from the Cockburn Station along Verde Drive and Princep Road towards Fremantle Steel 
Group offers a meandering journey near the proposed Wave Park, will that be resolved?    

A: There are paths along the current road connections. We have no details of other connections that may result from the 
development of the vacant land between Prinsep Road and Armadale Road. 

Q: At the end of the project does MRWA undertake an audit of how things are working from a wider network perspective? 
A: MRWA does undertake this type of review as part of its network analysis. However, this is impacted by many variables and the 
information is not released to the public.  

 

Ian 
Thurston 

I would like to congratulate the team for the proposed early finish with a wet winter. 
The engineering work looks great, and communications has been largely good with some exceptions. 
This project has worked better than other similar projects in this area.  
I have learned a lot from this project, and I am glad to have been associated with this project. 
Q: How do we measure project success in benefits realisation and forecast outcomes – travel time etc?   

A: We undertake a Benefits Realisation Assessment. We gather data to monitor the resultant outcomes and make meaningful 
comparisons.  Things do change over time, and we take a structured approach to a longer-term assessment.  The immediate 
benefits will be quite visible. Longer term outcomes, looking towards 30-years or so, tend to change with variables such as 
population, land use and the like.  There is no statement of outcomes that is put into the public domain. 
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NO. ITEM / DETAILS 

 

Yaz 
Mubarakai 

The comments made tonight are great and thank you all for committing to the process. 
Engaging with community like this is important to delivering successful project outcomes. 
The Alliance team has done a great job as has MRWA, thank you all. 
This has been a large and difficult infrastructure project in a complex delivery environment. We know that this will make a huge difference 
for the foreseeable future to local traffic and boost local economic growth.  
Thanks to all community volunteers in this group for your contribution and assistance in communicating the project. 
This hasn’t been an easy project especially in a busy and fast paced setting. 
We have seen lots of positive feedback from the community.  Thank you for everything you have done for this community as part of this 
project and for the professional approach you have had throughout. 

 

Ilario 
Spagnolo 

Thank you everyone. This has been one of the best and most productive Reference Groups I have been a part of.  
This has been a collaborative process with strong community representation and collaborative project partners willing to share information 
with the wider community.  It has been a pleasure to work on this project with the community  
Thanks to the project team for delivering on their commitments. 
Thank you to the members of this group, you have made this an enjoyable and successful project. 
This will make people’s lives easier and thank you from MRWA for allowing us to work with you in a very successful project. 

 

Ewen Gee Thank you everyone, we understand we have caused some inconvenience and that sometimes we might upset some people. We 
sometimes get it wrong, but you have been there to help us. 
Thanks for challenging us and for the honest feedback and for being in our corner on social media. 
Your feedback goes back to our staff with many people involved behind the scenes. 
We are all very proud of this project. 

6 NEXT STEPS 
 Next steps include: 

• Finalise this Workshop Summary and issue to participants; 
• Wayfinding videos is to be finalised and made public in early October 2021.  A public announcement will be made when this is released. We will 

also inform this group when that occurs.  
• Project communications will continue for local road use, especially at the Tapper Road and Verde Drive roundabout. 

The workshop closed at 8:05 pm 
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ATTACHMENT ONE  
 

MEETING AGENDA 
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