MINUTES OF MEETING –

Construction Reference Group (CRG)
Armadale Road to North Lake Road Bridge
Meeting 4

Date:

Wednesday 26 August 2020

Distribution:

All CRG members and meeting visitors and guests

Attendees:

Time:

18:00-20:00

Location:

Cockburn Library Community Room (level1), 11 Wentworth Parade Success

Andrew Round, Cockburn Central Resident

Jadranka Kiurski, City of Cockburn

Kellie Stuart, Atwell Community Association

Alexandra McAullife, Cockburn Gateway Shopping Centre

Ian Thurston, Banjup Residents Group

Rob Grieve, Jandakot Resident

Shannon Nott, Atwell residents

Birgit Butler, Leap Start Early Learning Child Care

Ilario Spagnolo, Project Director, MRWA

Michelle Dunlop, Atwell Community Association

Thuy Acacio, Community Relations and Stakeholder Manager, AAA

Chris Rickard, Project Communications Lead, MRWA

Lara Goetz, Communications Coordinator, AAA

Paul Stuchbury, Project Delivery Manager, MRWA

Ewan Gee, Design Manager, AAA

Anthony Deurloo, Alliance Director, AAA

Linton Pike (Facilitator), Estill and Associates Pty Ltd

Matthew Pike (Facilitation Support), Estill and Associates Pty Ltd

Guests:

Gerard King, Atwell Resident

Andrew Pierce, local resident

Kathy Pritchard, Treeby Community Association

David Brennan, Jandakot Residents and Ratepayers Association

Tarun Dewun, Lions Club of Atwell, Atwell College P&C

Randal Humich, Jandakot Home Centre

Tim Cook, Success Residents Association

Tim De Beaux, Success Resident

John Symington, Jandakot Home Centre

Deputy Mayor, Cr Lara Kirkwood, City of Cockburn

Nathan Maas, Planning Solutions

Yaz Mubarakai MLA, Member for Jandakot

Apologies:
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NO.

ITEM / DETAILS

1

WELCOME AND MEETING PURPOSE
Linton Pike provided an acknowledgement of country and welcomed CRG members to the workshop, outlined the workshop process and explained that the
workshop will:
 Provide a project update;
 Present information on the train station car park;
 Provide an update on the use of Aboriginal Artwork; and
 Identify and discuss community opportunities and issues associated with the project.
A list of workshop participants is provided above. The Workshop Agenda is provided at Attachment One. Linton thanked all members of the CRG for taking
the time to participate in the group.

2

PREVIOUS MEETING
No changes were requested to the previous meetings summary.
ACTIONS ARISING FROM THE PREVIOUS MEETING
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What is the update on the boundary and noise treatment along Berrigan Drive?
Paul Stuchbury advised that:
 Noise wall panels along the ramp have been installed and shows the full extent of the walls;
 Perspex remains to be installed on some sections of the wall;
 Not all sections will have Perspex on top and the wall doesn’t run any further south.
The area at the top end of the ramp to The Lakes Boulevard will be of interest to the local community.
There is no justification or intention to extend the wall further. The project does not materially change
the status quo and we comply with the relevant noise mitigation requirements.

New action: Provide wall detail to Rob Grieve.
ACTION: Paul Stuchbury
New action: Provide Noise Report to Jadranka Kiurski at City of Cockburn (CoC)
Action: Paul Stuchbury
Question: Should local residents go to the Local Member if they have issues?
No, in the first instance they should go to the relevant authority seeking clarification of the warrant of noise mitigation on the project via Main Roads
contacts 138 138.
What is the update on the carpark at Cockburn Central train station?
Ewan Gee explained that:




Work on the car park is proceeding and will result in around 250 additional parking bays;
Former parking spill will be eliminated as a result;
Work is planned for hand over some additional parking bays before Christmas 2020 and the remainder of the bays in the New Year.

What constitutes an Aboriginal business?
Paul Stuchbury explained that:
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Aboriginal Business must be registered in the Aboriginal Business Directory or Supply Nation with 50% Aboriginal ownership and at
management level.
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How is Aboriginal employment measured and reported?
Anthony Deurloo explained that:





All staff are inducted including sub-contractors. The option to identify as an Aboriginal person is provided as part of the induction process and
this informs our resulting reporting;
Daily work hours are collected;
Data is collected and reported monthly to the client;
We currently have employed 39 Aboriginal people across various roles, with some as full-time employees, some as trainees, some as subcontractors.

The target is set by government at 10% of total work hours. Design typically has more challenges in meeting this requirement, however it forms a lower
component of the project.
The current total work hours, including design, equates to 4.62% being completed by people who have identified themselves as Aboriginal. This
number increases dramatically without design hours, up to 13.48% being completed by people who have identified themselves as Aboriginal.
We are confident we will hit the target and these numbers are audited and reported as a project KPI.
Will this be reported subsequently?
Yes. Thuy Acacio will provide ongoing updates at these meetings.
Action: Thuy Acacio
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3

PROJECT UPDATE
Anthony Deurloo and Ewan Gee explained the planned traffic switches to enable construction to progress are shown on the following pages.














Construction staging will change traffic flows through this area;
We need to complete services and utilities works throughout the area;
A new Principal Shared Path underpass will be built on the western side of the freeway;
New bus pathing, co-ordination with Public Transport Authority to occur;
Pedestrian crossing works to come later with access to the train station to remain through the
project life;
New temporary roundabout to go in at Tapper with associated traffic impacts;
Pedestrian crossing at temporary roundabout;
The road profile changes at the Solomon Road & Beeliar Drive intersection.;
Collector Distributor (CD) roads to be added to provide access to the commercial park and
Tapper Drive;
Freeway southbound CD road to be added from under Berrigan bridge within the next few
months. This will act as a new off ramp to connect to Armadale Road and Beeliar Road;
Mechanical Stabilised Earth (MSE) will be utilised as retaining walls for the bridge structure.
Work on these walls have started on the eastern side of the freeway bridge;
The western side of freeway will see the construction of a new on ramp; and
The bridge over the freeway will be a 3 span bridge with signalised intersections at either end of bridge.

The flyover that was presented is available already on MRWA website.
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North Lake Road to Midgegooroo Ave
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Temporary access has been provided for apartments with left or
right turn currently;
Emergency services route can be utilised but it is not their main
route;
Traffic lights have been removed already;
LGA has reviewed and approved these works;
Lots of changes to the mark up of the road due to traffic
volumes;
We need thicker asphalt to cater for the increase in traffic; and
Reconfiguration of Kentucky Court still to occur.
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Tapper Road to Verde Drive – this coming weekend. Ready for Monday morning.
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Temporary roundabout, will be modified at a later stage. Becoming ‘egg’
shaped to allow for bridge piers to be built;
Changes to alignment are underway to prepare for the new roundabout;
Two lanes in both directions will be available during construction;
Safe speed reductions will be established;
There will be congestion but it is a roundabout and lots of traffic modelling
has been done;
We need to monitor outcomes and tweak it as we go;
Driver behaviour can take some time to settle and we will give drivers time
to adjust;
We will audit this and check that things are going to plan; and
Letter box drop to Harper Road to explain road closure. It is likely that the
planned closure will be in place all weekend.
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Ghostgum Ave – Armadale Road











Ghostgum Avenue works will start in the coming weeks;
Widening of Armadale Road;
There is no room for a temporary roundabout;
Ghostgum Avenue will become left in and left out only;
Final configuration will allow left and right turn movements in all directions
as a signalised intersection;
All traffic will travel along the northern side of the Armadale Road reserve.
This will allow works on the southern side of Armadale Road;
Two lanes in both directions will be available during construction;
No separation between east-west traffic;
Safe speed reductions will be established; and
Detailed traffic management plan will be put in place.

Solomon Road – Armadale Road – mid to late September. Mid to late 2021.
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Temporary enabling works will be put in place;
Detours to remain in place while works are undertaken;
Solomon Road becomes left in and left out only;
Knock Place will be closed permanently; and
Verde extended to provide temporary access to carpark and commercial
precinct.
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North Lake Road to Armadale Road





Lots of structural concrete work has been completed;
Barriers to be removed late this year, or early next;
METRONET will impact upon these works but we don’t
know to what extent yet;
MSE walls will be built for the bridge.

Cockburn Central Train Station Car Park
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New access to be added at later stage;
1100 bays total result plus motorbike bays. 600 prior to
Christmas. The remaining bays will be provided
subsequently;
Drainage works to be completed; and
Train station access to remain.
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Construction Progress







We are still on schedule, 9 months in;
Asphalt and line mark-up for Tapper / Verde;
Drainage cells are being installed under the PTA carpark;
MSE walls installed;
Bridge beam piers installed;
Dive structure at Solomon Road. Temporary prop walls in place.

A number of questions resulted as shown below.
Q

Will there be signage in place along Armadale Road westbound to notify road users of the exits of local roads?

A

Gantry signage and VMS signage with controls to communicate various conditions. Extensive driver education program to be rolled out closer to
completion. Further details to be shared following more detailed design.

Q

Will there be a hold up for local traffic using Tapper Road once temporary roundabout opens? This can be backed up for 15-20 minutes. Will this
get worse?

A

The modelling show there will be an improvement with the new roundabout. As drivers travel off Armadale Road, it opens up movements for
other drivers to enter onto Armadale Road. We find on other similar intersections; the flow improves in the morning especially. We expect this will
get better but we will continue to monitor and make changes accordingly. We need to give people time to get used to the new traffic movements.
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4

COMMUNITY AND STAKEHOLDER ENGAGEMENT
Thuy Acacio provided a summary of stakeholder and community engagement activity as follows:









Always open to other communications pathways.
Summary of engagement to date:
o 327 property surveys (property condition surveys);
o 3,676 letterbox drops in August;
o 17,268 out of hours work notifications (Feb – Aug); and
o 1,655 project subscribers.
Regular communications include:
o Weekly traffic updates (EDM);
o Monthly out of hours notifications; and
o Construction Updates.
Stakeholder Engagement (August)
o DFES;
o Cockburn Police;
o City of Cockburn; and
o Treeby Community Association.
The information we provide is developed from our meetings with the construction team.

Aboriginal Artwork Update









There are several locations for Aboriginal artwork. Including
Verde Drive & Solomon Road along with the pedestrian
underpasses.
Hard landscaping feature has been inspired by the Beeliar
Lakes
The artwork is inspired by the Aboriginal seasons.
Plaque will be in place to explain the roundabout artwork,
with further information via QR codes. The location of these
plaques is yet to be determined.
We are not encouraging people to get into the middle of the
roundabout.
We extended our engagement with the artist beyond the
original contract.
This extension has seen the artist working with the local
school.
The contact details for artists will be made available as part
of the September update.
Action: Thuy Acacio

26 August 2020

Minutes of Meeting – Construction Reference Group – North Lake Road to Armadale Road Bridge

Page 11 of 15

NO.

ITEM / DETAILS

Armadale Road Underpass

Principal Shared Path Underpass

Future CRG Meetings
Are these meetings providing value?
 CRG members support continuing this format;
 Next meeting later in the year possibly as a site visit;
 This forum helps to supplement available information and discuss relevant detail – it is helpful to CRG members, thanks;
 This helps CRG members explain the project to others;
 Letterbox drops are great but not many people read them; and
 This meeting clarifies things a lot.
Would a site visit in late 2020 be of interest?
 Considerable interest in a site visit;
 We live here and it helps to develop a better understand;
 Better ties to Cockburn Chat needed to clarify emerging rumours and misinformation; and
 Timing – to be established by the team – week day in late afternoon.
Volunteering day: is there a local community group that we can assist for a day?
 CRG members are invited to contact Thuy Acacio with suggestions; and
 The delivery team is happy to do physical work to help where appropriate.
Community grant: is there a local NFP or community group we can assist with a $1,000 grant?
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CRG members are invited to contact Thuy Acacio with suggestions;
Schools, sporting groups or others impacted by COVID;
We acknowledge that community has suffered with COVID through this period;
There is a sense of urgency – contact by Friday 4th Sept 2020; and
Emails to be sent to Thuy Acacio – please provide the name, the intended use and ABN.
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5

QUESTIONS AND COMMENTS
A number of questions resulted as follows:

6

Q

How will they be lit?

A

Artwork is a feature and will remain that. The lighting will be designed to the relevant safety standards. We can address lighting as part of the design but lighting
doesn’t form part of the artwork, currently.

Q

Is that how the Artwork will look when completed?

A

Essentially but this is a conceptual plan only.

Q

Where will the plaque be?

A

Likely near / along the Principal Shared Path but we don’t know yet.

OTHER BUSINESS - CRG MEMBER COMMENT
CRG members provided comment as shown below.
Kellie
Stuart

The meetings are great thank you.
I would like to see more Aboriginal artwork – at Verde or on bridge abutments where it is more visible.
The team will consider this further and provide advice subsequently with no commitment to expand it further.
ACTION: Anthony Deurloo

Michelle
Dunlop

These meetings provide lots of information and are great, thank you.
The Tapper and Armadale Roundabout impacts for local traffic movement is a concern for me.

Rob
Grieve

Lots of good information and answers with great interaction.
The tour, the grants and volunteering are excellent initiatives.

Andrew
Round

I have attended all meetings and am always informed and impressed with what is happening.
The approach to building under traffic is great and I commend that.
Please continue these meetings.

Alexandra
McAullife
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I would appreciate more insight to the project timelines and program status e.g. traffic light of progress and high-risk areas
ACTION: Ewan Gee
Meetings are good but I would like even more project information.
Community engagement is critical and enables the project.
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Shannon
Knott

This is my first meeting and I got a lot of information from it.
I would like to see these meetings continue with a good level of information provided.

Birgit
Butler

The meeting provided great information and has been a positive experience for me.
Grants and other items are interesting and it is good to see children’s input to artwork.
I would like to see the meetings continue.
Communications between project and LEAP interface and impacts of road and traffic modifications and closures is very important and, in
some cases, we have had very little (<24hours) notice provided. We need more time to communicate with our customers. Please provide
more specific information on the above interruptions, if that is available.
ACTION: Birgit Butler

Jadranka
Kiurski

Ian
Thurston
7

I support the recommended actions and have nothing to add on meetings.
These meetings provide opportunities to gain greater clarity about what is proposed.
People need to understand what is going on – good, bad or indifferent. Please don’t hold back any information. Tapper to Anstey had some
mixed messages. Be brave if things are going bad and let us know.
Please continue these meetings in the future.

NEXT STEPS
Topics suggested for discussion at a future CRG:





Gantt Chart – program;
Traffic stages as the project develops;
Artwork installation; and
Signage and wayfinding

Next steps include:




Site visit – Early December 2020;
Next meeting around February 2021; and
We will finalise and circulate this Workshop Summary

The workshop closed at 8:05pm
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ATTACHMENT ONE
MEETING AGENDA
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