MINUTES OF MEETING –

Construction Reference Group (CRG)
Armadale Road to North Lake Road Bridge
Meeting 1

Date:

Tuesday 3 September 2019

Time:

Distribution:

All CRG members and meeting visitors and guests

18:00-20:00

Location:

Hive Room, Cockburn Youth Centre, Success WA

Ian Thurston, Banjup Residents Association

Jadranka Kiurski, City of Cockburn

Nathan Maas, Planning Solutions

Rob Grieve, Jandakot Resident

Yaz Mubarakai MLA, Member for Jandakot

Deborah Regel, Atwell Resident

Cr Chontelle Sands, City of Cockburn

Donovan Regel, Atwell Resident

Gerard King, Atwell Resident

Carmel Luck, Community & Stakeholder Engagement Manager, AAA

Ilario Spagnolo, Project Director, Main Roads

Paul Stuchbury, Project Delivery Manager, Main Roads

Chris Rickard, Project Communications Lead, Main Roads

Anthony Deurloo, Alliance Director, AAA

George Boyle, Design Manager, AAA

Linton Pike (Facilitator), Estill and Associates Pty Ltd

Attendees:

Guests:

N/A

Greg Parsons, Beeliar Regional Chamber of Commerce

Stephen Doherty, Atwell Primary School

Charles Sullivan, City of Cockburn

Andrew Pierce, local resident

Andrew Round, Cockburn Central Resident

Tim De Beaux, Success Resident

Tim Boden

David Brennan, Jandakot Residents and Ratepayers Association

Tarun Dewun, Lions Club of Atwell, Atwell College P&C

Randal Humich, Jandakot Home Centre

Tim Cook, Success Residents Association

Tony Mangano, Business Owner

Kurtis Scott, Lead Start Early Learning

Raj Paul, Treeby Community Association

Apologies:

John Symington, Jandakot Home Centre
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1

WELCOME AND MEETING PURPOSE
Linton Pike welcomed CRG members to the workshop, outlined the workshop process and explained that the workshop will:
• Establish the Construction Reference Group
• Provide a project update;
• Identify and discuss community opportunities and issues associated with the project.
A list of workshop participants is provided above. The Workshop Agenda is provided at Attachment One. Linton thanked all members of the CRG for
taking the time to participate in the group.

2

TERMS OF REFERENCE
Linton Pike explained the Terms of Reference in place for the CRG. The Terms of Reference are provided at Attachment Three.
CRG member comment was welcomed and resulted as follows:


The project is close to WAPol and DFES. Were they invited to join the CRG?
o No, as we consult with WAPol and DFES as they are organisations with particular interests. We have met with both parties and will
continue to liaise closely with them as the project moves forward.



Frasers have a Community Development representative as another possible CRG member?
o Chontelle will provide contact details to Carmel for further investigation



Melville CCI also represents a few local businesses and is a strong business voice. New groups will be offered a briefing and we will seek their
feedback. The Project Team will consider a possible role for a CCI representative.
ACTION: Carmel



No other comment was received.

ACTION: Chontelle

Linton invited further CRG comment on the Terms of Reference via the Project Team.
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3

PROJECT RECAP
Paul Stuchbury provided a project recap and update noting that:
The project objectives are:
• Provide a direct link between Armadale Rd and North Lake Rd, to bypass congestion at Cockburn Central Station and Cockburn Gateway
Shopping Centre
• Improve northern access to and from the Kwinana Freeway
• Provide better access to Cockburn Central station
• Support residential and commercial expansion in Cockburn and Armadale
• Complement other road improvements in the Southern Metropolitan Corridor
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The project deliverables are:

Since the previous Community Reference Group meeting, we have:





3 September 2019

Undertaken extensive community engagement to determine configuration of Armadale Road and Solomon Road intersection
Concluded the procurement process and awarded a contract (July 2019)
Formed of the Armadale Access Alliance - AAA (Laing O’Rourke, BG&E, Main Roads)
AAA is now responsible for project delivery, which includes CRG management and administration
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The delivery timeline is:
Date

Activity

May 2017 – early 2018

Concept development

May 2018 onwards

Stakeholder and community engagement to examine concept design at Solomon Road

September 2018

Proposals called from industry

June 2019

Contract awarded – formation of Armadale Access Alliance

July – December 2019

Detailed design

Late 2019

Early works / service relocations

Late 2019

Construction commences

Late 2021

Construction complete

Late 2022

Landscaping and revegetation complete

A number of questions resulted as shown below.
Q

What is happening with the planned Verde Drive extension?

A

The City of Cockburn has prepared a report to go to Council next week for approval to award the contract and commence work in December
2019. An enabling Clearing Permit is needed to enable works to commence at the Verde Road end and will see Verde Drive extended to link
with Prinsep Road and Armadale Road.

Q

Which side of Armadale Road does the Principal Shared Path (PSP) run?

A

PSP access is provided on the northern side of Armadale Road. A Shared Path, which is more pedestrian based and narrower will be provided
on the southern side of Armadale Road.

Q

Train station access is important with lots of people working in the area and Atco Gas run a mini bus to and from the station. Is station access
retained during construction?

A

Yes.

Q

Can westbound vehicles on Armadale Road turn right to get onto Kwinana Freeway northbound?

A

Yes, with right turn provision under traffic lights to get onto the ramp to access the freeway northbound.
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A number of questions resulted as shown below.

4

Q

What is the anticipated traffic split between Beeliar Road and North Lake Road for vehicles moving in an east west direction or trying to get onto the freeway?

A

We don’t have the precise information here but will provide that information as an order of magnitude split at a future meeting. The Collector Distributor roads
will provide access to Beeliar Drive.

Q

As a result, lane selection and signage become very important or drivers will not be able to get to their intended destination?

A

Yes, signage is important and we will provide good signage to make road users aware.

Q

Will the northbound on ramp from North Lake Road to Kwinana Freeway have one or two lanes that merge with freeway traffic? Will it become congested or can
it manage the anticipated traffic volumes?

A

The anticipated traffic volumes are modelled to the 2031 horizon for the mix of vehicles and the modelling shows that the on ramp is appropriately designed.

Q

How will the freeway CD road be configured?

A

With 3 lanes in each direction on the freeway with a central median and 2 more lanes in the CD road. The CD road continues to Berrigan Drive and the resultant
functionality is good. Chris Rickard will contact Chontelle subsequently organise a briefing on the CD road and the Kwinana Freeway Northbound Widening
project.
ACTION: Chris

Q

Will this become the first grade separated roundabout in Perth?

A

The NorthLink Project has one at the Tonkin Highway and Morley Drive interchange. Others are being constructed elsewhere on the network (e.g. Armadale
Road and Nicholson Road). The Armadale / Solomon intersection is a different configuration but adopts the same principles.

Q

What crossing opportunities will pedestrians have along Armadale Road?

A

Pedestrians can cross Armadale Road using the pedestrian underpass, at the roundabouts or at the bridge near the freeway with the PSP and shared path
access. Pedestrian crossing lights are being considered at the underpass to give pedestrians access to the underpass.

PROJECT TEAM INTRODUCTIONS
Paul Suchbury introduced the key BGE, Laing O’Rourke and MRWA Project Team members participating in this workshop. They are:
Armadale Access Alliance


Anthony Deurloo, Alliance Director



George Boyle, Design and Construction Interface Manager



Paul Stuchbury, Interface Manager

 Carmel Luck, Community & Stakeholder Engagement Manager (and key contact for CRG members)
Main Roads personnel


Ilario Spagnolo, Project Director



Chris Rickard, Project Communications Lead
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A number of questions resulted as follows:

5

Q

What expertise does BGE and Laing O’Rourke provide?

A

BGE provides the road and bridge design expertise and Laing O’Rourke provides the construction expertise.

FINAL CONCEPT DESIGN
George Boyle explained the emerging final design concept using a 3D flythrough. Some associated images are provided below

Solomon Road Roundabout looking in a northerly direction
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Armadale Road from Solomon Road (on the left) to Tapper Road (on the right)
George added that:
• Design option B will now be designed and built
• Pedestrian crossing #9472 added – mid way between Solomon and Tapper
• Verde Drive East access considerations have been made
• Traffic arrangements for Solomon Road are required
• Petrol station decommissioned
• PTA Car Park access will be retained

3 September 2019

Minutes of Meeting – Construction Reference Group – North Lake Road to Armadale Road Bridge

Page 8 of 17

NO.

ITEM / DETAILS
A number of questions resulted as follows:
Q

What is the height of the bridge?

A

The top of the bridge deck will be 6 or 7m above the current road level.

Q

Southbound traffic on Kwinana Freeway exiting at Armadale Road with a new lane to be added?

A

The new CD road from Berrigan Drive provides access to both the signalised intersection at Armadale Road, and at Beeliar Drive

Q

Are noise walls going to be provided near Berrigan Drive?

A

We are currently assessing whether modifications to the existing noise walls is required

Q

Is the resultant roadway below the water table?

A

No, we have designed that out and we no longer need a pump station at Solomon Road

Q

How will pumping be done under an extreme rain event then?

A

A pump is not required. WE have modified the design to reduce the associated stormwater runoff catchment area to minimise impacts.

Q

Does access to Freshwater Drive change as a result?

A

Yes, the right turn out of Freshwater will no longer be available.

Q

Does Tapper Road become a dual carriageway heading south?

A

No, it remains a single lane and planned works will only extend around 100m along Tapper as minor works. The existing parking bays at the skate park is
roughly where we tie in. Tapper Road is a local government road and the City of Cockburn has no plans to change it at the moment.
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6

DETAILED DESIGN UPDATE
George Boyle explained the emerging final design concept using the plan below.

3 September 2019

Minutes of Meeting – Construction Reference Group – North Lake Road to Armadale Road Bridge

Page 10 of 17

NO.

ITEM / DETAILS
The current design status is shown below:
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7

EARLY WORKS
Anthony Deurloo provided an early works update explaining that:

September
On site geotechnical investigations, potholing for service location information:
East of Tapper Road
Freeway Southbound between Berrigan Drive and Armadale Road
On private lots on Knock Place, Kentucky Court, Imlah Court and PTA car park
October
Property condition surveys
November
Site setup with laydowns, offices, car parks etc.
Civil works for utilities diversions, including retaining walls and minor earthworks around Solomon Road intersection
December
Clearing between Solomon Road and Mitchell Freeway, south of Armadale between Tapper Drive and Verde Drive
Utilities service diversions commencement from Tapper Road to Solomon Rd and west beyond Solomon Road intersection
A number of questions resulted as follows:
Q

When do you expect the first sod to be turned on the project works?

A

It is planned for November 2019 with establishment work in the interim period.

Q

The City of Cockburn expressed concern at the prospect of running Solomon Road and Tapper Road works concurrently to ensure the industrial area is accessible
at all times. Is concurrent work planned?

A

By the end of 2019 we shouldn’t be impacting local access at all with all works done off line and traffic flows not disrupted. We will provide a traffic staging update
to the next meeting. Solomon Armadale Road intersection moves south with left in/out remaining. Verde Drive is more challenging with more staging impacts.
ACTION: Anthony

Q

This project will create local road pressures for Berrigan Drive and other roads which are already under pressure with associated rat runs.

A

We will complete ongoing monitoring of local area traffic impacts and respond as required. People will take various routes to address any travel concerns they
have. Solomon and Jandakot Road works will also impact.

Q

Timing of completion of other works on the freeway with associated rat runs?

A

Programmed for completion during 2020. Traffic management will be required for this project to enable substructure work to proceed.
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A number of questions resulted as follows:
Q

A

What routes will be used for material sourcing and for cut to spoil? Please provide information as it becomes available and minimise the impacts for Banjup roads
where possible.
We don’t know yet but we maybe use Karel Ave or freeway works to source material if possible and we will provide some bulk handling material information at a
future CRG meeting later in the year.
ACTION: Anthony
Materials sourced from other freeway projects will last for some time and other opportunities may emerge over an extended period of time.

8

Q

Is existing road base material recycled?

A

Asphalt is and hard stand material is used for temporary lay down areas where possible. Clean fill is often sought but material from clearing will be mulched and
re-used on site. MR tries to re-use road base wherever possible as a positive and we are very supportive of using recycled material including crushed concrete
and other material.

Q

Northbound lighting has gone in – what about old poles? Please encourage re-use as a positive outcome.

A

Light pole recycling is not controlled by LG as the poles are a Western Power asset and standards change so old poles are often not re-used.

COMMUNITY AND STAKEHOLDER ENGAGEMENT
Chris Rickard provided a summary of stakeholder and community engagement activity to-date as follows:
Objective 1: Build strong relationships with key stakeholders
• Meetings with affected landowners
• Introductory door knocks and information sessions with Atwell residents and Jandakot businesses
• x5 tailored written updates to these groups
• x2 Community Reference Group meetings
• Information sessions – November 2017 (shopping centres) and July 2018 (x2)
Objective 2: Build support and advocacy in the wider community:
• Newsletter – 10,000 homes
• Ongoing electronic updates to subscription list
• Residents Association briefings
• Conventional and social media opportunities
• Animation release and survey (approx. 400 participants) to determine community preference for Solomon Road intersection
• Outcomes: Op A: 47% support Op B: 53% support
Objective 3: Lay groundwork for engagement program during project delivery
• Evaluated workshops with proponents to demonstrate importance of strong community engagement to the successful delivery of this project.
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Carmel Luck advised that during project delivery we will:
• Commitment to keep local community updated as detailed design / construction progresses
• CRG meetings so long as forum meets the needs of members
• Tailored briefings with other stakeholders, residents and community groups
• Regular written / email correspondence throughout works program
• Readily available to meet as required
A number of questions resulted as follows:
Q

How do we contact the project team for information

A

Email Carmel.Luck@armadaleaccess.com.au
A group email will also be established for this CRG. Other suggestions are welcomed to keep people informed. Carmel has started a door knock process of local
businesses with an email database resulting.
We will be trying to raise community awareness to get people to subscribe to email updates.
CoC will assist with Facebook and website information sharing.
CRG members supported the use of VMS, social media and Cockburn Chat. MR currently provides information for Cockburn Chat and others to post on other
projects.

Q

The City of Cockburn has good working relationships with various community groups. Please provide information to CoC for distribution as early as possible. CoC
experience is that mail outs to local letterboxes that are addressed “to the resident” are generally ignored. Businesses are different and quite difficult to keep up to
date. Please find a way to get info to businesses in a timely way.
Chontelle suggested - Business Engagement Officer Sarah at CoC or Melville Chamber of Commerce.
VMS is very positive approach with two weeks notice please
Noted thanks and Carmel will consider opportunities for future communications.

A

Q

ACTION: Carmel
Other suggestions include Banjup Resident Group, whom can share project information via email to the email database of 250 households in Banjup and Jandakot
and via the Group's Facebook page of 300+ followers.
Two Atwell Facebook pages already exist. Both are in a renewal process with CoC Community Dev Team. Flyers have gone out and looking at F/B renewal.
Carmel to contact CoC to seek opportunities to post information to relevant F/B pages

A

ACTION: Carmel

Q

Has the chosen option been communicated back to those that responded to the earlier survey?

A

Yes, with a supporting report on the webpage.
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A number of questions resulted as follows:

9

Q

Are Community Drop in sessions included for this project?

A

We have one planned at Cockburn Gateway the 21st September in partnership with the METRONET team. Carmel will attend.l.

Q

Is the updated 3D flythrough available to the public?

A

Not yet, it needs some minor revisions and will be posted at 85% to the MR webpage. The previous version is available via the MRWA website

Q

Do CRG members see value in Community Newspaper advertising?

A

CoC use it for LG works and to raise awareness of state projects. Some notifications are mandatory but CoC tends to go to social media and other options as
more effective. Needless to say, not everyone uses social media and every option has its weaknesses so a multi-faceted approach is needed.

OTHER BUSINESS - CRG MEMBER COMMENT
CRG members provided comment as shown below.

Rob Grieve

This has been a good meeting and I am looking for information on new bridge impacts for Cockburn Central hub. People heading from Armadale to
the coast are likely to use the new bridge probably and I would like to know what impacts will result further west with railway crossing at South Lake
Road.
Answer:
The CoC responding noting that no local road changes are proposed until 2022 in response to recent studies.

Yaz Mubarakai

I am here to observe. Thanks for establishing the group.
How often will this group meet?
Answer:
Probably next meeting in November 2019 and meeting at subsequent milestones to be advised. Also please contact us if something arises.

Chontelle Sands

I would like to see public art and aesthetics as a future meeting topic for November.
Answer:
We will do so as soon as we have something worth presenting.
ACTION: Anthony

Jadrenka Kiurski

Gerrard King

The CoC recognises the importance of getting this done with a supporting information sharing role and we will provide input to topics under
discussion. In the past some people have expected that they can influence more than they can.
This has been a good meeting with good information provided. Traffic staging and traffic management are important.
Please make use of social media as a valuable tool. How do we communicate with people that are simply passing through?
Answer:
Variable Message Signs are the most effective along with MR FaceBook.
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Deborah and
Donovan Regel

More information on pedestrian access routes and crossing opportunities along Armadale Road would be useful.
The right turn from Freshwater Drive into Armadale Road will go. Will it be removed as part of this project?
Answer:
Yes.
Some information at a future meeting on pedestrian access and crossing in that area would be valuable at a future meeting.

Nathan Maas

Ian Thurston

I have nothing to add at this time, thank you.
Banjup is on the periphery of this project and not greatly impacted other than by material haulage routes.
Construction of the Armadale Road Upgrade (Tapper Road to Anstey Road) demonstrated the importance of local input.
Previous emails have been sent to CRG members not in the BCC field. Please ensure emails are sent either personalised or BCC with no broadcast
emails displaying other email addresses.
Answer:
The Alliance agreed that traffic management plans will be communicated to the community in advance of implementation.
The Alliance agreed to send either personalised emails or via BCC.
ACTION: Carmel

10

NEXT STEPS
Next steps include:



The Workshop Summary will be distributed to CRG members;
Carmel will advise of the next CRG meeting date when it is known.

CRG members asked that information from tonight to be shared with the broader community is needed and a key Fact Sheet would be welcome so that
we get timely and accurate information to our groups.
The workshop closed at 8:10pm
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ATTACHMENT ONE
MEETING AGENDA
NO.

ITEM / DETAILS

OFFICER/S

1

WELCOME

LP

1.1

Introductions

LP

1.2

Workshop purpose

LP

1.3

Terms of Reference

LP

2

PROJECT RECAP

PS

2.1

Objectives

PS

2.2

Scope

PS

2.3

Activity since our last CLG meeting

PS

2.4

Timeline

PS

3.

FINAL CONCEPT DESIGN EXPLAINED

PS / IS

3.1

Project animation fly through and design lots

PS / GB

4.

INTRODUCING THE ARMADALE ACCESS ALLIANCE (AAA)

PS

4.1

Key personnel

AAA team

5.

DETAILED DESIGN UPDATE

GB

5.1

Design process

GB

5.2

Design status

GB

1.1

Local Government works – Verde Drive and Prinsep Road

JK

6

EARLY WORKS UPDATE / TIMELINE

AD

6.1.

Planned activities September – December 2019

AD

7

COMMUNITY & STAKEHOLDER ENGAGEMENT

CR

7.1

Activity to-date

CR

7.2

Engagement and communication during delivery

CL

8

QUESTIONS

LP

9

DATE OF NEXT MEETING

LP
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