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Note

It is mandatory for operators who wish to operate under the Accredited Mass Management Scheme (AMMS) to comply with the Western Australian Heavy Vehicle Accreditation (WAHVAS) Mass Management Module Standards. Coverage of the individual Standards within this audit matrix align with the sequence of the Mass Management Module Standards and are best suited to first understanding and then assessing the operator’s Mass Management System.
The WAHVA Mass Management Module Standards and supporting criteria stipulate the establishment and use of policies, procedures and documentation in respect of the operation of specific components of an Operator’s Mass Management System.  Whilst some standards and criteria specifically state that such policies and procedures should be formally documented, others do not.

In attempting to establish compliance with these standards and criteria, whether they stipulate the existence of formally documented policies and procedures or not, the auditor should ascertain how such procedures are communicated to staff (e.g. through training services or via a manual).  The auditor should then seek to establish the extent of knowledge and understanding of these procedures amongst operator staff, through enquiry made of a sufficient number of staff.

Instructions

The following instructions must be followed in conducting an Entry Audit or Mass Management Module Audit.  These instructions tell the auditor how to follow and complete the Audit Matrix which will in turn assist in completing the audit report.

· Ensure you understand the assessment steps and evidence you are looking for.

· Perform the assessment step as indicated. There are additional notes or focus questions in some instances to assist the auditor to identify how the operator’s system satisfies the requirements of the Standards.

· Answer the relevant questions by providing a summary description of the requested information in the ‘How does the system address the requirement’ column and identify supporting evidence where required in the ‘Indicate evidence sighted’ column.  Add any additional information which could be helpful in understanding the operator’s system.

Enter a conclusion in the ‘compliance code’ column alongside each assessment step completed.  The code should indicate the auditor’s assessment of the extent to which the operator’s procedures examined by you comply with the corresponding criteria and compliance indicators.  Standard codes should be used to record your conclusion.
STANDARD 1: THE MAINTENANCE MANAGEMENT SYSTEM MUST INCLUDE A DAILY CHECK FOR EACH VEHICLE WHEN IT IS IN USE.
	Objective:   To ensure simple roadworthiness check procedures are documented defining when, by whom and how they are recorded to the limits of the inspection.

	Criteria
	Assessment Step
	How does the system address the requirement
	Indicate evidence sighted
	Entry, (Systems), Re-Entry, Compliance
	Compliance Code



	A means to record faults occurring that is retained in the vehicle and covers both trailing and hauling equipment.
	Evidence that there is a means to record faults. Evidence that the means is kept in the vehicle. Evidence that the faults on both handling and trailing equipment are being recorded.
	
	
	
	

	Documented instruction which details how a driver records faults occurring during a journey and how the faults are reported to the maintenance provider as soon as possible.
	Review the documented instruction and ensure the requirements are met.
	
	
	
	

	A documented instruction exists that provides direction to fix major or serious faults as soon as possible, even if the vehicle is away from home base.
	Review the documented instruction and ensure the requirements are met.
	
	
	
	

	Documented instruction that ensures faults, which occur at any other time, are reported to the maintenance provider as soon as possible. 


	Review the documented instruction and ensure the requirements are met.
	
	
	
	

	Documented evidence demonstrating compliance with the set procedure, policy and instructions.

Current documentation available to all relevant personnel and at all locations where operations essential to the effective functioning of the system are performed.
	Review evidence

Review documentation.
	
	
	X
	

	Evidence that the responsibilities of personnel have been clearly defined and documented.
	Review evidence.
	
	
	
	

	Evidence that the person (s) responsible have been trained in the procedure, policy and/or instruction they are to carry out.
	Review evidence.
	
	
	
	


STANDARD 2 & 3: THE MAINTENANCE MANAGEMENT SYSTEM PROVIDES FRO THE IDENTIFICATION, ASSESSMENT AND ACTION ON FAULTS.
	Objective:  To ensure that drivers have a method to record and report any fault occurring during the journey. To ensure there is a system in place to identify, assess and action reported faults, including the determination of fault prioritisation.

	Criteria
	Assessment Step
	How does the system address the requirement
	Indicate evidence sighted
	Entry, (Systems), Re-Entry, Compliance
	Compliance Code



	That there is a method in place to identify and assess the nature of a fault and place a priority on its repair.


	Review the method in place to ensure the requirements are met.
	
	
	
	

	Where the fault is deferred, the person making the decision must be identified on the record.
	Review evidence.
	
	
	X
	

	Where a decision is made to monitor the condition of a fault, the decision to monitor is to be recorded.
Upper limits for repair must be set.

The person making the decision must be identified on the record.
	Review evidence
	
	
	X
	

	Records show that the fault has been rectified and where appropriate tested.
	Review evidence.
	
	
	X
	

	Documented evidence demonstrating compliance with the set procedure, policy and instructions.

Current documentation available to all relevant personnel and at all locations where operations essential to the effective functioning of the system are performed.


	Review evidence.

Review documentation.
	
	
	X
	

	Evidence that the responsibilities of personnel have been clearly defined and documented.
	Review evidence.
	
	
	
	

	Evidence that the person (s) responsible have been trained in the procedure, policy and/or instruction he or she is to carry out.
	Review evidence.
	
	
	
	


STANDARD 4: THE MAINTENANCE MANAGEMENT SYSTEM MUST INCLUDE PERIODIC MAINTENANCE SCHEDULES, WITH IDENTIFIED SERVICE PERIODS, THAT DESCRIBE THE TASKS TO BE COMPLETED.
	Objective:
To ensure evidence showing the vehicles are being systematically maintained according to the documented maintenance schedules is available.

	Criteria
	Assessment Step
	How does the system address the requirement
	Indicate evidence sighted
	Entry, (Systems), Re-Entry, Compliance
	Compliance Code



	Evidence that, at the time of entry, the nominated fleet has been certified roadworthy by a competent person who is experienced in the inspection of heavy vehicles in accordance with the National Vehicle Standards and the Australian Design Rules (ADR’s).  The evidence cannot be more than 6 months old. A recent statement is required from the operator or designated responsible person, verifying that the nominated fleet is roadworthy.

NB: Non-compliance to criteria A4a means entry is denied.
	Review evidence that inspections have been undertaken in accordance with National Vehicle Standards and ADR’s.

Evidence that persons completing the inspections are competent to inspect to the national Vehicle Standards and the ADR’s.
	
	
	Entry and Re-Entry Audit only.
	

	Maintenance schedules provide for the periodic maintenance of the vehicle-defined intervals of time distance or hours of use. Schedules must include a description of the tasks to be completed during the service.


	Review schedules and ensure the requirements are met.
	
	
	
	

	Evidence that persons having suitable qualifications or experience to competently complete any maintenance tasks, or to do so under suitable supervision only undertake maintenance repairs.


	Review evidence.
	
	
	
	

	That a table of tolerances and wear limits for major components exists and that it, at least, complies with the National Vehicle Standards.
	Verify that it exists.
	
	
	
	

	Documented evidence demonstrating compliance with the set procedure, policy and instructions.

Current documentation is available to all relevant personnel and at all locations where operations essential to the effective functioning of the system are performed.
	Review evidence.

Review documentation.
	
	
	X
	

	Evidence that the responsibilities of personnel are current clearly defined and documented.
	Review evidence.
	
	
	
	


 STANDARD 5: RECORDS & DOCUMENTATION
	Objective:
To ensure that there are sufficient documents and records to verify that a maintenance management system is in place and working effectively, and that the standards are complied with.

	Criteria
	Assessment Step
	How does the system address the requirement
	Indicate evidence sighted
	Entry, (Systems), Re-Entry, Compliance
	Compliance Code



	Have written documentation recording all policies and procedures that are required under the Standards.

Please Note:  Documentation and records must be kept for a minimum of three years, including superseded procedures.


	Ensure that all required records are legible and identifiable to the vehicle.

Verify that documentation is available to all relevant staff and at all locations where operations related to maintenance management are undertaken.

Verify statement of responsibility, which should identify the responsible person for maintaining and updating the relevant documentation.

As a minimum the appropriate documentation must include:

· Documentation that records daily checks
· Faults are being recorded and reported
· Faults are prioritised and repaired
· Vehicles are maintained as per the set periodic schedules
· Persons maintaining the vehicles are suitably qualified or experienced to do so
· Records and procedures in place under the system are regularly reviewed in accordance with the procedures
· Procedures include steps for making maintenance management procedures available to all relevant staff
· Documentary evidence that a record of nominated vehicles is kept and regularly updated
	
	
	
	


STANDARD 6: RESPONSIBILITIES 

	Objective:
To ensure the authorities, responsibilities and duties of all positions involved in the management, operation, administration, participation and verification of the maintenance management system are current, clearly defined and documented. 

	Criteria
	Assessment Step
	How does the system address the requirement
	Indicate evidence sighted
	Entry, (Systems), Re-Entry, Compliance
	Compliance Code



	Authorities, responsibilities and duties of all positions involved in the management, operation, administration, participation and verification of the Maintenance Management System are current, clearly defined and documented.


	Verify that the tasks have been identified in the maintenance management system policies and procedures, together with who is responsible for carrying out each task, including who is responsible for ensuring the system is being maintained and followed.

Review Statements of Responsibility – these can be either standalone documents or documented with job descriptions.

Verify that the policies/procedures ensure that the people assigned to each listed task are appropriate for that task.

Verify that the policies/procedures ensure that all of the relevant staff know how to access the written record of their responsibilities.


	
	
	
	


STANDARD 7: INTERNAL REVIEW
	Objective:
The Maintenance Management system must be subject to annual internal review to verify that all results and activities comply with the system’s policies, procedures and instructions.

	Criteria
	Assessment Step
	How does the system address the requirement
	Indicate evidence sighted
	Entry, (Systems), Re-Entry, Compliance
	Compliance Code



	Procedures exist that define how the internal review is to be undertaken.
	Review the procedure and ensure the requirements are met.
	
	
	
	

	An annual internal review schedule.
	Review the schedule and ensure the requirements are met.
	
	
	
	

	Where practicable, internal reviews are undertaken by persons independent of the activity being reviewed and that their responsibilities are current, clearly defined and documented.


	Review evidence.
	
	
	X
	

	Documented evidence demonstrating:

· Conduct of internal reviews;

· Identification of non-compliances;

· Quarterly reports that record all non-compliance and corrective actions;

· Changes to documents and procedures;

· Original documents and procedures for external audit purposes.

· Current documentation available to all relevant personnel and at all locations where operations essential to the effective functioning of the system are performed.


	Review evidence

Review documentation
	
	
	X
	

	Evidence that the person (s) responsible have been trained in the procedure, policy and/ or instruction they are to carry out.
	Review evidence.
	
	
	
	


STANDARD 8: TRAINING AND EDUCATION

	Objective:  To ensure that all persons who hold a position of responsibility under the maintenance management system are trained in and are familiar with the specific policy, procedures and instructions they are to carry out.

	Criteria
	Assessment Step
	How does the system address the requirement
	Indicate evidence sighted
	Entry, (Systems), Re-Entry, Compliance
	Compliance Code



	Document what training in relation to maintenance management is required for anyone associated with the maintenance management, system.

	Review policies/procedures for training of all relevant staff in maintenance management.

Ensure policies/procedures include a regular review of training requirements.

Review evidence.
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