A mainroads
'r’ WESTERN AUSTRALIA

MARCH 2023

We are committed to providing a safe,
reliable and sustainable road-based
transport network focused on what our
customers’ need and value.

Quality Policy

Intent

Main Roads applies the following in all we do:

e Provide a Quality transport network that offers
consistent performance as demonstrated by
established Key Performance Indicators and
benchmarking.

e Ensure continual improvement is embedded in our
daily activities.

e Ensure the principles of Quality Management as
defined by our IMS Overview document are
understood, applied and maintained by every
employee.

e Act responsibly to address Quality issues with
stakeholders to drive Quality and Value for Money.

e Utilise an Integrated Management System (IMS)
approach covering Quality, Safety and Environment
to deliver our strategic direction.

e Ensure our objectives, policies and frameworks are
accessible to all relevant parties.

John Erceg
Managing Director of Main Roads

Objectives

Ensure our Quality products and services are
meeting our customer’s needs.

Operate in an environment of mutual respect, trust
and commitment which is consistent with our
values and guiding principles.

Foster credible long-term relationships with
stakeholders through effective communication and
engagement.

Foster a culture of continual improvement in our
Quality Management System.

Promote the Quality Management System and
ensure implementation is achieved through
relevant training, internal auditing and
management review with appropriate corrective
and preventive actions taken as required.

Maintain a documented management system, with
established Quality objectives and targets, to
demonstrate compliance with legal and other
requirements.

Comply with the requirements of ISO 9001:2015.

This policy forms part of the Integrated Management System (IMS) and is reviewed every two years or as required to ensure it complies

and is relevant to legislative and business obligations.




