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SECTION 209
TENDER DOCUMENTATION

 MACROBUTTON 209.1
General

Where the Consultant is required to prepare tender documentation for a contract following the completion of the Design, such a contract shall be in the form of a Main Roads' Major or a Minor Works contract and shall normally include all works applicable to the project.

Whether a project is delivered by a Major Works Contract (using AS 2124-1992: General Conditions of Contract) or Minor Works Contract (Main Roads Minor Work General Conditions of Contract) is determined by the Principal’s Representative based on a risk assessment considering the complexity of the work being undertaken.

209.2
Tender Documents - Major Works

209.2.1
General

All tender documentation shall be completed in accordance with Main Roads' "Tender Document Procedure for Major Works Contracts", Document No. 07/4351 which is available on the Main Roads website (Tender Document Preparation).

 MACROBUTTON Current Main Roads' practice is that all major road works contracts are Schedule of Rates, and bridgeworks contracts are Lump Sum (Bill of Quantities).  Where a contract contains both road works and bridgeworks, the contract is normally regarded as a Schedule of Rates contract, but with the bridgeworks component priced on a Lump Sum (Bill of Quantities) basis.

The Conditions of Tendering require several Appendices to be completed, particularly the Annexure to the General Conditions.  The Principal’s Representative will assist the Consultant as required in completing the Appendices.

Where Special Conditions of Tendering or further Special Conditions of Contract are considered to be necessary, the reasoning and wording for such extra Conditions shall be discussed with the Principal’s Representative.

209.2.2
Specifications

The specifications shall be based on the Main Roads' "Tender Document Procedure for Major Works Contracts".  The standard documents shall be modified as necessary by the Consultant to suit the current project, with modifications recorded in the Contract Specific Requirements Section of the specifications.

The Specification shall cover all items of work in accordance with Main Roads standard practices.  Provision shall also be included to cover any recommendations in the Environmental Management Plan (EMP).

209.2.3
Schedule of Rates/Bill of Quantities and Preambles
The Schedule of Rates (or Bill of Quantities) shall be prepared by a Quantity Surveyor satisfying the requirements of the “Eligibility To Tender” Special Conditions of Tendering Clause 1.

The Schedules of Rates including Preambles shall be produced to cover all items of work in the contract in accordance with the Main Roads Standard Method of Measurement for Construction Works (SMM).

Preambles, SMM, and an example Schedule of Rates (or Bill of Quantities) for editing is available via the Main Roads’ Internet – Tender Document Preparation.

The Schedule of Rates (or Bill of Quantities) shall be prepared in Microsoft Excel.

209.2.4
"Information for Tenderers"

The ‘Information for Tenderers” shall be prepared in accordance with Main Roads Materials Engineering Branch’s Report No. 2006-40M “Guidelines for the Preparation of Information for Tenderers”.  The "Information for Tenderers" normally comprises details of any ground investigations, test hole logs and test results of in-situ natural materials to be used in the road and bridge construction, and any other relevant geotechnical reports, grouped in an appropriate manner.  Information on all Principal Supplied Materials, may also be supplied by the Principal’s Representative for inclusion in the document.  The Consultant shall, as required, provide appropriate locality plans and general notes to accompany the test reports.

Currently, the "Information for Tenderers document is not regarded as a contract document.  A "disclaimer" with respect to the information provided is currently inserted in the "General" section of the document.  The “Disclaimer” (67-05-3071) for the Information for Tenderers Document is available on-line under the Documents List of the Major Works section in the Tender Document Preparation area of the Main Roads website.

209.2.5
Tender Document Review

A draft electronic copy (in tracked-changes mode) of all documents shall be submitted to the Principal’s Representative for review, and consequent corrections shall be completed before the final submission.

209.2.6
Production of Major Works Tender Documents
Documents shall be supplied in the form of an original copy (loose), <8> bound copies and an equivalent number of electronic copies on computer disk for issue to potential tenderers.  In addition <2> bound copies shall be supplied for Main Roads retention together with <1> electronic copy.

<Example only - amend as required>

For electronic copies, the file formats shall be as follows:

For issue to potential tenderers:

· Tender Submission Document - Microsoft Word 

· Schedule of Rates/Bill of Quantities - Microsoft Excel 

· Specifications and Drawings - PDF format 

· Earthworks Volumes – MX .prn file format
For retention by Main Roads:
· Tender Submission Document - Microsoft Word 

· Schedule of Rates/Bill of Quantities - Microsoft Excel 

· Specifications – Microsoft Word 
· Drawings – AutoCAD
· Earthworks Volumes – MX .prn file format
All books shall be supplied in A4-sized copies except for the book/s of drawings, which shall be prepared in accordance with Main Roads' "Tender Document Procedure for Major Works Contracts", Document No. 07/4351.

GUIDANCE NOTES

DELETE GUIDANCE NOTES FROM FINAL DOCUMENT AFTER USING FOR REFERENCE

All edits to downloaded Briefs shall be tracked (most word processing software allows this to be done automatically).  Deletions shall be struck through e.g. example.  Insertions shall be in italics e.g. example.  If all information relating to a clause is deleted then the clause number should be retained and the words "NOT USED" should be inserted. 

The proposed documents with tracked changes shall be submitted to Main Roads for review, prior to printing the final batch of documents.  When this final printing is carried out, changes are saved and the tracked changes option is to be turned off.

The Custodian of this section of the Brief is Mr Stephen Blackbee (Acting Contract Management Practice Manager) ph: 9323 4108.

1. Tender Documents - Minor Works
If the Consultant is required to prepare Tender documentation for the supply of materials for the Minor Works Contract then the following clause should be added.
209.3 Tender Documents - Minor Works
The Consultant shall prepare the Tender documentation for the supply of materials for the Minor Works Contract at the commencement of construction of the Works, either as a Schedule of Rates contract or as a Lump Sum contract as required, in accordance with the Main Roads' “Minor Works Contracts Management Manual”, which is located under the TDP section of the Main Roads website.

The Consultant shall prepare and print the documentation and provide all necessary supervision of the Minor Works Contract.

For this project Minor Works Contracts will be required for the supply of:

· Steel beams or plates;

· Steel or concrete piles;

· Concrete beams;

· Bridge bearings;

· etc.

 MACROBUTTON <Examples only - edit as required>

<Insert any project specific standards and processes>

All tender documentation shall be completed in accordance with Main Roads’ “Tender Document Preparation for Minor Works”, which is located under the TDP section of the Main Roads website.

The A3 size drawings are usually folded to fit within the A4 size tender document or placed in a separate A3 size volume if more than about 6 in number.

Any “Information for Tenderers” documentation is usually kept to a separate volume due to its non-contractual nature.

Tender documents are to be reviewed by the Principal’s Representative.
2. Management of Minor Works Contracts

If the Consultant is required to manage a Minor Works Contract then the following clause should be added.

209.4 Management of Minor Works Contracts

The management of Minor Works contracts shall be in accordance with Main Roads’ “Procedure for the Management of Minor Works Contracts” Document No. 1711/002/8.

The Consultant is to prepare a Minor Works Contract review report in accordance with “Reviewing Minor Works Contracts” Document No. 1711/002/9.
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