
Safer, 
Smoother, 
Connected 
journeys.
A better way forward,  
for everyone.

The lifecycle of any project within 
Main Roads goes through a five-
stage process. The Orrong Connect 
project is currently in the Planning & 
Development Phase.

Current Stage: 
Planning and Development 

 · Undertake background investigations 
[transport, environmental, 
geotechnical, sustainability etc]

 · Undertake community and 
stakeholder engagement

 · Hold Deliberative Panel to explore  
and recommend options

 · Select a preferred option

 · Final evaluation and selection  
of preferred option

 · Environmental, heritage and  
engineering investigations

 · Detailed planning and design

 · Undertake cost estimates

 · Business CaseOperation Phase 5

4
Construction Phase
Construct preferred option (only  
once funding has been committed)

www.mainroads.wa.gov.au

enquiries@mainroads.wa.gov.au
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1
Early Strategic Planning Phase 
Identify project need and  
strategic priorities

Complete - Perth and Peel @3.5M 

2Planning Phase
Select a preferred option

Project Development Phase
Develop a project plan 3

Project Lifecycle
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