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Contractor Performance Report 

This report is to be completed by the superintendent[footnoteRef:1] or principal’s representative at a minimum every six months during the contract, immediately after practical completion and/or at the Participating Authority’s discretion e.g. at final completion, when there is a continuing period of unsuitable performance on a contract by the contractor, when a contract is terminated etc. [1:  Where superintendent is specified, it should be noted that this shall include the superintendent’s representative.] 

The performance criteria and a preliminary assessment should be discussed with the contractor prior to issuance of the completed report by the superintendent/principal’s representative. 
Contracts involving Joint Ventures. Performance report scores will be recorded against each party to the JV.
Release of Information:  Participating Authorities will treat this report as confidential; however, they may make information concerning the contractor available to other Participating Authorities and government authorities.  This information may include, but is not limited to, any information provided by the contractor to the Participating Authority and any information relating to the contractor’s performance under the contract.

	Participating Authority
		







	Contractor details

	
Contractor
	
	




	
ABN/ACN
	
	




	
Prequalification category(s)
	
	




	
Prequalified financial level
	
	




	
Contractor’s representative

	
	


   






	Contract details (mandatory)

	
Contract number
	
	




	
Contract title
	
	




	
Contract description
	
	




	
Prequalification category(s) of contract
	
	




	
Financial level (if applicable)
	
	




	
Contract sum	$
	
	




	
Date of acceptance of tender
	
	
	/
	
	/
	20




	
Original date for practical completion
	
	
	/
	
	/
	20




	
Revised date for practical completion
	
	
	/
	
	/
	20




	
Date of practical completion
	
	
	/
	
	/
	20




	Total price variations	  $
	
	


      






	Additional contract details (optional)

	
Date of possession of site 
	
	
	/
	
	/
	20




	
Contract period 
	
	
	/
	
	/
	20




	
Approved extension of time 
	
	



	

Days

	
Defects liability period
	
	



	

Days

	
Date of final completion
	
	
	/
	
	/
	20


       



	

Report details

	Contract stage
	
	Period of assessment 

	
	 
	
	
	/
	
	/
	20


                       to
	
	/
	
	/
	20


    

	
	
	Assessment date

	
	 
	
	
	/
	
	/
	20


     

	
	 
	
	
	/
	
	/
	20
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	Summary

	Criteria
	Sub criteria score
	Overall average score

	1. Time management and progress
	
		




	(a) Program
		



	

	(b) Progress of work against program
		



	

	2. Contract management
	
		




	(a) Management of subcontractors
		



	

	(b) Contract resources (plant & personnel)
		



	

	(c) Contract administration
		



	

	(d) Management of construction works/site
		



	

	3. Utilisation of management systems
	
		




	(a) Quality management
		



	

	(b) Environmental management
		



	

	(c) OH&S management
		



	

	(d) Traffic management
		



	

	4. Relationship management
	
		




	(a) Cooperative relationships with principal
		



	

	(b) Community relations
		



	

	(c) Other stakeholders e.g. government authorities, utilities etc.
		



	

	5. Quality of work
	
		




	(a) Design
		



	

	(b) Construction
		



	

	(c) Maintenance
		



	

	(d) Defects 
		



	


(e) 
	Superintendent/principal’s representative

	Superintendent/Main Roads representative
		




	Superintendent/Main Roads representative’s overall comments
		




	Authorise release of report to contractor
	

	Signature
	

.........................................................

	Date
		
	/
	
	/
	20


   

	Contractor’s response

	I have read and understood the Contractor Performance Report and, as the contractor’s representative, I advise that the contractor:

	Accepts this report in full and without comment 
	

	Objects to one or more of the superintendent/principal’s representative’s scores in this report  (see Guide Note)
	

	Contractor’s representative
		




	Position
		




	Signature
	

.........................................................

	Date
		
	/
	
	/
	20


      



	GUIDE NOTE:
Where the contractor objects to the superintendent/principal’s representative’s assessment for a criterion, the contractor must insert in the space provided on the form, a score that the contractor considers best represents its own performance for that criterion and information to support the suggested score and lodge a copy of the report with the relevant Participating Authority.  The objection will be noted by the Participating Authority and, where specifically advised by the Participating Authority, determination may be made to establish the final scores.



	Report stage

	Released to contractor for comment
	
	
	/
	
	/
	20




	Finalised and entered into records/database
	
	
	/
	
	/
	20


    




	Score
	Rating
	Descriptor (the extent to which the contractor meets performance requirements)

	10
	Superior
	Exceptional.  Always well above the required standard of performance.  Demonstrated strengths and use of innovation where appropriate.  No errors, risks, weaknesses or omissions.

	9
	Good
	Often exceeds the required standard of performance.  Demonstrated strengths and use of innovation where appropriate.  Negligible minor errors, risks, weaknesses or omissions which are acceptable as offered.

	8
	
	[bookmark: OLE_LINK4]Sound achievement of the required standard of performance.  Minimal minor errors, risks, weaknesses or omissions which are acceptable as offered.

	7
	Acceptable
	Reasonable achievement of the required standard of performance.  Some minor errors, risks, weaknesses or omissions which may be acceptable as offered.

	6
	
	Reasonable achievement of the required standard of performance standard of performance.  Some errors, risks, weaknesses or omissions which can be corrected/overcome with minimum effort. 

	5
	
	Minimal achievement of the required standard of performance.  Some errors, risks, weaknesses or omissions which are possible to correct/overcome and make acceptable.

	4
	Unacceptable
	Moderate weaknesses.  Does not always meet the required standard of performance.

	3
	
	Significant weaknesses.  Performance is often below the required standard of performance.

	2
	
	Major weaknesses.  Rarely meets the required standard of performance.

	1
	
	General non-compliance.  Has not met the required standard of performance.

	0
	
	Severe non-compliance.  Does not meet the required standard of performance and is not recommended to carry out this type of work.



	GUIDE NOTE:
It is possible that not all subcriteria will be assessed for every contract.  Where a subcriterion is not assessed, the remaining subcriteria will be averaged to provide a score at the criterion level.  For example, for Criteria 5, Quality of Work, subcriteria (a) Design will not be assessed if the contract does not include design works. The overall score for Criteria 5 will be the average of the remaining subcriteria (b) to (d).




	1. Time management and progress

	
	Superintendent/principal’s representative’s assessment
	Score
	Reference evidence
(please list) 
	Contractor’s response

	(a) Program
		



		



		



		




	(b) Progress of work against program
		



		



		



		




	
	Average score:
		



	
	



	2. 
Contract management

	
	Superintendent/principal’s representative’s assessment
	Score
	Reference evidence
(please list)
	Contractor’s response

	(a) Management of subcontractors
		



		



		



		




	(b) Contract resources (plant & personnel)
		



		



		



		




	(c) Contract administration
		



		



		



		




	(d) Management of construction works/site
		



		



		



		




	
	Average score:
		



	
	






	3. 
Utilisation of management systems 
(Note: Assessment will focus on both quality of system and whether it was utilised successfully on the subject contract)

	
	Superintendent/principal’s representative’s assessment
	Score
	Reference evidence
(please list)
	Contractor’s response

	(a) Quality management
		



		



		



		




	(b) Environmental management
		



		



		



		




	(c) OH&S management
		



		



		



		




	(d) Traffic management
		



		



		



		




	
	Average score:
		



	
	






	4. Relationship management

	
	Superintendent/principal’s representative’s assessment
	Score
	Reference evidence
(please list)
	Contractor’s response

	(a) Cooperative relationships with principle
		



		



		



		




	(b) Community relations
		



		



		



		




	(c) Other stakeholders e.g. Government authorities, utilities etc
		



		



		



		




	
	Average score:
		



	
	






	5. Quality of work

	
	Superintendent/principal’s representative’s assessment
	Score
	Reference evidence
(please list)
	Contractor’s response

	(a) Design
		



		



		



		




	(b) Construction
		



		



		



		




	(c) Maintenance 
		



		



		



		




	(d) Defects  
		



		



		



		




	
	Average score:
		



	
	





	Main Roads Specific Criteria

	Criteria below do not form part of the national prequalification 
Not all criteria are included in all contracts.  Where a contract does not include the criteria please use NA

		
	
	Score
	Examples of documentation to support assessment

	Criteria
	Subcriteria
	

	
	
	0-4
	5-7
	8-9
	10

	
	
	Unacceptable
	Acceptable
	Good
	Superior


Main Roads Western Australia Criteria

	1. 
	(a) Government Building Training Policy
	Did not meet the requirements of the policy 
.
	Met requirement of the policy


	Exceeded policy requirements by 1 to 3%
Engages trainees above requirement

	Exceeded policy requirements by at least 3% 
Proactively engages trainees above requirement
Actively engages with subcontractors , 
	Quarterly/Annual reports
Site Meeting minutes

	2. 
	(b) Retention of Key Personnel
	Key operational personnel changed frequently with little notice during and/or at the commencement of the works.
Handover to changed key personnel was inadequate.
Key personnel offered frequently of lower standard/unsuitable
	Some key personnel changed  
Handover had minimal effect on operations and interactions with Main Roads staff.
Some replacement personnel of lower standard/unsuitable.
	Key personnel changed infrequently 
Handover had little effect on Main Roads interactions.
Good replacement personnel offered.
	Key personnel changed infrequently and not at times considered significant to the project.
Excellent handover occurred leading to a seamless interaction with Main Roads
	Letters requesting changes
Daily diaries

	3. 
	(c) Aboriginal Participation
	Did not meet the mandatory requirements and targets
Did not adequately demonstrate effective engagement with local Aboriginal Community
Did not follow participation plan.
	Met mandatory requirements and targets
Adequately engaged with local Aboriginal Community
Met some of the participation plan objectives
	Exceeded mandatory requirements and targets
Pro-Actively engaged with local Aboriginal Community
Met all of the participation plan objectives
	Exceeded stretch targets
Participation left lasting legacy to community
Exceeded requirements of participation plan.
	Monthly reports
Site Meeting minutes

	4. 
	(d) Local Content
	Did not meet the requirements of the policy 
.
	Met requirements of the policy


	Exceeded policy requirements by 10 to 20% of required value
Demonstrated commitment to local content

	Exceeded policy requirements by at least 20% 
Proactively engaged with local businesses above requirement

	Monthly reports and Stat dec

	5. 
	(e) Sustainability
	Did not achieve the Infrastructure Sustainability rating score required by contract.
Did not meet required minimum Infrastructure Sustainability credits.
Did not actively pursue good sustainability outcomes.
	Met required Infrastructure Sustainability rating score.
Met required minimum Infrastructure Sustainability credits.
	Exceeded required Infrastructure Sustainability score.
Exceeded required minimum Infrastructure Sustainability credits in some cases.
Demonstrated commitment to achieving sustainability outcomes

	Significantly exceeded required Infrastructure Sustainability score.
Exceeded required minimum Infrastructure Sustainability credits in majority of cases
Proactively sought a high level of sustainability outcomes

	Monthly reports

Site Meeting minutes

	6.
	(f) Industry Sustainability
	Did not achieve the proposed targets
Did not engage any lower-level prequalified contractors
Suppliers not assessed prior to selection
No diverse opportunities provided for local and emerging businesses
Implementation of rapid payment processes for subcontractors not achieved
	Met some of the proposed targets
Engaged a lower-level prequalified contractor but not on proposed package 
Some suppliers assessed prior to selection

Some diverse opportunities provided 

Achieved rapid payment for subcontractors in some instances
	Met most of or exceeded the proposed targets
Engaged more than one lower-level prequalified contractor
Most suppliers assessed prior to selection

Extensive diverse opportunities provided

Achieved rapid payment for subcontractors in most instances

	Met all of or significantly exceeded the proposed targets
Engaged more than one lower-level prequalified contractor on appropriate proposed packages or sub-contracts
All suppliers assessed prior to selection
A significant number of diverse opportunities provided.
Achieved rapid payment for subcontractors in all instances
	Monthly reports
Site Meeting minutes

	6. 
Main Roads Specific Criteria

	
	Superintendent/principal’s representative’s assessment
	Score
	Reference evidence
(please list)
	Contractor’s response

	(e) Government Building Training Policy
		



		



		



		




	(f) Retention of Key Personnel
		



		



		



		




	(g) Aboriginal Participation 
		



		



		



		




	(h) Local Content  
		



		



		




		




	(i) Sustainability
		



		



		




		




	(j) Industry Sustainability (if applicable)
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