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Quality Policy

We are committed to providing a safe, reliable and sustainable road transport network
focused on what our customers need and value.

Intent Objectives
We will: To ensure we achieve this policy our objectives
are to:

e Ensure that our Quality Management System

(QMS) supports Keeping WA Moving. e Ensure Top Management involvement and
commitment to the QMS.

e Ensure that our QMS consistently meets our

customers' needs and complies with legal and e Monitor, measure and report on QMS
other applicable requirements. Performance.

o Support our QMS to ensure it is implemented, * Provide QMS Sub-Committees that focus on
maintained and continually improved. the implementation, maintenance and

. o continual improvement of QMS.
o |dentify opportunities to enhance the

performance of our Quality Management » Provide support to all Main Roads staff
System. implementing Main Roads QMS.

e Capture and action opportunities to enhance
the QMS.
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This policy forms part of the Integrated Management System (IMS) and is reviewed every two years or as required to ensure it complies
and is relevant to legislative and business obligations.




