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Key construction milestones

Waterloo | S23:
• Test pitting completed to 

validate topsoil 
thicknesses and 
foundation treatments

• Drainage slots cut to drain 
perched water 

• Site compound 
establishment started 

Paris/Clifton | S21:
• Commenced import sand 

and service diversion bund 
embankment construction

Willinge Drive | S11:
• Continued to import sand 

for embankment areas
• Construction of access 

tracks and power pole 
pads

• Temporary diversion works

Raymond/Treendale | S22:
• Continued to import sand 

for embankment 
• Commenced import of 

rock fill for embankment 
foundation treatment

Boyanup/Picton | S24:
• Boyanup Picton Road go 

line and stockpile area 
established

• Topsoil stripping 
commenced for the 
southern approach to 
1845 bridge



4 MAIN ROADS WESTERN AUSTRALIA

Category Spent to 30/9/21 Committed % of spend target 
committed

Number of 
businesses

South West Business $27.5m $34.9m 12% 136

Aboriginal Business $2.3m $4.4m 22% 10

Local Procurement 
Achievements (to 30 September 2021)

$300 Million Local Spend

$20 Million with Aboriginal Businesses 

Targets

$34.9 (12%)
$4.4 (22%)



MAIN ROADS WESTERN AUSTRALIA Procurement to end September

Waiting to award

Fencing
Drainage
Survey

Site offices
Earth works packages  x 3

Reinforcement
Concrete

Water Infrastructure
Cleaning

Quarry Products
Runnymede Pit

The Wedge
Quarry products

90-day Upcoming 
tenders

Mentoring
Agricultural fencing

Temporary diversion works
Local Roads package

Concrete Barriers
Waste management

Piling

4 packages awarded

Rock fill material 
Demolition

Wet hire plant
Site wide materials testing



MAIN ROADS WESTERN AUSTRALIA 3 month – tender lookahead

Package Description Details Indicative value Package Owner

Local Roads Major Earthworks 
Package

Section 24 - Local Roads Earthworks - Waterloo/Wireless/Martin Pelusey New Alignments 
*to be split into 2 or more packages

Extra large
(likely Medium)

Jon Bowler

Agricultural Fencing S11, 21-24 Agricultural fencing Large Luke Senior

Concrete Safety Barriers Supply and install concrete safety barriers to Sections 21, 22, 23, 24 - Medium Luke Senior

Earthworks for temporary diversion Temporary Diversion Works Forrest Highway - Stage 1 - Section 21 Medium Damien O'Loughlin

Waste Management - Site Wide Scrap Metal Recycling for Structures (SIMS), General Waste, Septic pumpout, etc Medium Tim Williamson

Bearings HP Pot HP Pot Bearings Superstructure Package Small Shane Gallagher

Heavy Cranage Heavy T-Roffs Lifts Craneage Package - bridges 1850, 1851, 1852, 1677 Small Shane Gallagher

Heavy T-Roffs Transport Heavy T-Roffs Transport for site storage - erection delivery (PCY - site to be included with 
T-Roffs) from site storage to erection place (Intersite movement) Small Shane Gallagher

Elastomeric Bearings Elastomeric Bearings Superstructure Package BR 1677 Small Shane Gallagher

Expansion Joints Expansion Joints Superstructure Package Small Shane Gallagher

Drainage around MSE Walls MSE Drainage Substructure Package (TBC) Small Simon Blazejczyk

Minor Concrete Precast Items Minor Concrete Precast Items for bridge works (BR 1850&51, 1852, 1677) Small Mitch Jones

Bored Piles North Section 23 Bridge Piling Foundations 1842 plus CMC Columns for BR 1841&1843 Small Mitch Jones

Plant Hire Site Wide - Wet Hire and possibly Dry Hire Small

Mentoring Mentoring as extension of Yaka Dandjoo project (panel contract) Small Damien Chalk

Hydromulching Services Site wide TBC Jon Bowler

Septic Tank Installation - TBC Septic Tank Installation - TBC TBC Simon Blazejczyk
Legend
Small <$500k
Medium <$2.0M
Large <10.0M
Extra Large >$10.0M
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• Rates based
• Short-long term agreement
• Lower value

Working with SWGA | Delivery Strategy

• Package of work
• Various scopes / values
• Requires contract / project 

management

SubcontractWet + Dry Hire
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SWGA ACTIONS

Industry Focus Group to 
determine pain points and 
right-size opportunities.

Local Content Advisor 
(Scott Radici) to discuss 
your target / preferred 

opportunities.Contract 
conditions

Not Core
Business

Packages 
too Large
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