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Agenda

• Project update
• Construction look ahead
• Procurement process and requirements
• uWorkin opportunities
• Close 
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Project update

Fraser Ramsay | Alliance Director
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100+
person project team 

mobilised

Three offices established at:
Craig Street, Burswood
Hales Street, Davenport
Victoria Street, Bunbury

Management plans 
in development

Environment and 
S18 Approvals for 

Northern and 
Central

Nine advisory 
groups 

established

Sustainability 
Design and As Built

Site 
investigations 

occurring across 
the alignment

Construction works 
commencing around 
Willinge Drive and 

Raymond Road

Ministerial event 
occurred on 
29th January
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Construction look ahead

Adrian Matthews | Construction Manager
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DESIGN

Final design 
approval prior to 

commencing 
structural works 
(foundations / 
bridge works).

LAND ACCESS 

Remainder of land 
access for North 

and Central by 4th

quarter 2021.

PROJECT 
APPROVALS

Southern Section 
no earlier than late 

2021

SERVICES

Major service 
relocations 

progressively for 
the next 18 

months.

WEATHER

Winter months 
restrict access to 
low lying areas, 

and completion of 
pavement works
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HSE Requirements

Matthew Allen | Health and Safety Manager
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For team members 
joining the project, 
each employer will 

create a profile for their 
employee, upload 

required records and 
enrol each employee 
into the online project 

induction.
For plant and equipment 

being utilised on the 
project, each employer will 

create a profile for each 
asset, upload records 
before contacting the 

SWGA Plant 
Superintendent to initiate 

the inspection and 
approval process.



16 MAIN ROADS WESTERN AUSTRALIA Requirements for working on site

The Safety Management System used on the project is based on the Acciona Australia systems and meets 
the requirements of AS4801 and the Australian Government Building and Construction Work Health and 
Safety Accreditation Scheme.

Safe Work

Works will be planned 
with identification and 
management of risk 
through Safe Work 
Method Statements 

which will be reviewed 
and signed on to by 
each team member 

performing the works.

Good to GO

Each team member will 
also utilise the SWGA 
Good to GO personal 

assessment of the task as 
their final check before 

proceeding with the task.

Our system features a 
set of focus areas with 

specific Operating 
Minimum Controls 

(featured on the next 
slide) which are 
fundamental to 

managing critical risks.

System
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Procurement process and 
requirements

Matt Prendergast | Commercial & Project Support Manager

Rob Barker | Project Controls & Procurement Manager



19 MAIN ROADS WESTERN AUSTRALIA Business register

https://www.mainroads.wa.gov.au/borr

Click through 
to web form
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Mandatory 
questions 

regarding local 
South West and 

Aboriginal 
business content

Business 
details

Business 
ownership

Business 
services
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Budget Pricing Early works packages
OH&S
• Drug testing / Medical services/Medical centre/GP support
• Firefighting equipment supply
• PPE provider

Environment and Heritage
• Materials Testing/Geotechnical
• Contamination Treatment/Auditing
• Recycling/Waste Management

Environment and Heritage
• Groundwater monitoring
• Environmental monitoring equipment and services (noise/dust/vibration)
• Fauna/Flora management / Flora surveys/dieback mapping and management
• Property condition surveys
• Aboriginal Cultural Heritage/Heritage investigations
• Materials Testing/Geotechnical

Mobilisation works
• Site shed construction
• Crane hire
• Site works/Site fencing
• Security services

Mobilisation works
• Site shed construction
• IT/Communications/Electrical services/Cleaning/Plumbing/Water supply
• Office fit out/furniture
• Site works/Site fencing/Security services
• Accommodation

Construction
• Concrete supply/Concrete reinforcement materials/Precast/Kerbing
• Signage supply and installation
• Landscaping services
• Street lighting supply and installation
• Painting and line marking
• Asphalt and bitumen seal
• Piling
• Material (earthworks) supply/Drainage/Culverts
• Road furniture/guard railing
• Noise walls/Retaining walls

Construction
• Signage supply and installation
• Demolition
• Plant hire
• Surveying
• Training and Recruitment
• Fuel supplies
• Service location/relocations
• Clearing/mulching
• Construction water services/water carting/dewatering
• Traffic management
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QualityHealth and safetyCommercial terms Sustainability 

Evaluation criteria 
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Consideration of 
local and Aboriginal 

workforce and 
business during 

construction.

Community 
and stakeholder 

trust and 
support.

Promote 
heritage values 
(Aboriginal and 

European).

Reduce clearing of 
native vegetation and 

fauna habitat, with 
particular focus on high 
value areas, and seek to 

improve ecological 
outcomes.

Minimise 
changes in 

water flow and 
flooding.

Appropriate 
water sourcing 
and reduction.

Appropriate 
material 

sourcing and 
reduction.

Minimise waste 
generation and 

maximise reuse and 
recycling at this 

project and others 
nearby.

Reduce energy 
and emissions.

Consideration 
of climate 

change and 
natural hazards.

Maximise network 
efficiency for all 
users (vehicles, 
freight, cyclists, 

pedestrians)Consider safety of 
all users, 

constructers and 
maintenance 

workers.
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Project 
objectives
(minimum)

$300 million spend with 
local South West business

$20 million spend with 
Aboriginal business

Sustainability initiatives in 
line with ISCA v2.0
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uWorkin opportunities

Nicole Walton | Community & Stakeholder Engagement Manager
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Project-based 
‘talent 

community’

Indigenous 
Talent 

Community

uWorkin
aggregates jobs 
from different 
employment 

platforms

Jobs can also be 
posted directly 

to the site
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Recruiters who have services to 
offer or Industry bodies.

These will enable employers to 
showcase their Employer Value 
Proposition. 

The profile pages appear in a 
directory and are automatically 
attached to live job roles.

How do job recruiters access opportunities 
for profiling their services?

As part of the project, we are adding "Employer Profiles" and "Partner Profiles".

Employer Profiles Partner Profiles 
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NATROAD
https://www.roadtransportcareers.com.au/

BigBuildJobs
https://jobs.bigbuild.vic.gov.au/

Carmichael Jobs
https://www.carmichaeljobs.com.au/

https://www.roadtransportcareers.com.au/
https://jobs.bigbuild.vic.gov.au/
https://www.carmichaeljobs.com.au/
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Create an Air CV profile

Search jobs pool

Select and apply
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+/-30 
graduates

Four week 
program

Three cohorts 
currently running 

(SW Tafe, ATC, 
Skill Hire)

SWGA can facilitate 
introductions if you are 
interested in taking on 

trainees from this program.
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Thankyou
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