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BUILDING OUR FUTURE

Project update

Fraser Ramsay | Alliance Director
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South West
Gateway Alliance
Charter

Delivery objectives

® Complete within Main Roads’ Standards

@ Deliver value for money and realise a net
benefit to the community

@ Minimise risk

@ Be environmentally and socially sensitive

® Meet or exceed our sustainability targets

® Minimise ongoing maintenance costs

@ Demonstrate innovation

@ Increase local industry capability

@ Implement sustainable procurement practices

® Maximise local business procurement
including local Aboriginal business

@ Increase employment opportunities for

Aboriginal people

Our Vision

Together we will proudly and
responsibly create transformational
infrastructure for the South West that

realises opportunities to provide
lasting social and economic benefits.

What we are measured against

@ Health and safety
@ Quality
Our Values @ Timeliness
@ Environment
O @ Sustainability
%«\ 0g0 -.‘ > @ Cost
%) Tg» % @ Network user satisfaction
@ Reputation and community stakeholder
Excellence Commitment Collaboration People and Culture Integrity engagement
We work with We follow We welcome We embrace We are honest, @Aboriginal participation
quality and through on our working with diversity, learning reliable and @Industry sustainability
purpose to be promises and others, teams and and growth and accountable for @Alliance health, people and culture
outstanding. act on our word. community to the outcomes this our actions.
enhance lives. creates.

*The delivery objectives have been summarised. The full objective statements can be found in the Project Alliance Agreement.
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Environment and
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BUILDING OUR FUTURE

Construction look ahead

Adrian Matthews | Construction Manager
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BORR CENTRAL

:
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DESIGN

Final design
approval prior to
commencing
structural works
(foundations /
bridge works).

Constraints

LAND ACCESS

Remainder of land
access for North
and Central by 4t
quarter 2021.

PROJECT
APPROVALS

Southern Section
no earlier than late
2021

SERVICES

Major service
relocations
progressively for
the next 18
monthes.

WEATHER

Winter months
restrict access to
low lying areas,
and completion of
pavement works
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MAIN ROADS WESTERN AUSTRALIA Initial works - Willinge Drive
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Opportunity for works - Section 23
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Opportunity for works - Section 24
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MAIN ROADS WESTERN AUSTRALIA Opportunity for works - Section 11
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BUILDING OUR FUTURE

HSE Requirements

Matthew Allen | Health and Safety Manager



MAIN ROADS WESTERN AUSTRALIA Requirements for working on site

Welcome, For team members
joining the project,
Review your open actions and forms. each employer will

create a profile for their
[~] 0 open actions > employee, upload
required records and
enrol each employee
into the online project

. : induction.
) Al forms S For plant and equipment

being utilised on the

<] 0in progress forms

project, each employer will
Quick Links Create a profile for each

asset, upload records
before contacting the
SWGA Plant
Superintendent to initiate
the inspection and
approval process.

Add Action Add Form Add Hazard

Add Incident Add NCR
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Requirements for working on site

The Safety Management System used on the project is based on the Acciona Australia systems and meets
the requirements of AS4801 and the Australian Government Building and Construction Work Health and

Safety Accreditation Scheme.

Our system features a
set of focus areas with
specific Operating
Minimum Controls
(featured on the next
slide) which are
fundamental to
managing critical risks.

Safe Work

Works will be planned
with identification and
management of risk
through Safe Work
Method Statements
which will be reviewed
and signed on to by
each team member
performing the works.

Good to GO

&

Each team member will
also utilise the SWGA
Good to GO personal

assessment of the task as
their final check before
proceeding with the task.
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BE SAFE. HOME SAFE

030000
©@00000

Sustainability C3

Statement of Intent
LB e s L S
controls undertaken by Souith West Gateway Allan:
s Tl ool Tl e e
projects.

OMR Control Strategies

an extomally with buiness pariners and our suppy chain, (hrough o
phases of a roject e Cyce
12 Contibue o sustainable development vough enicaon o social,
conomic and environmental ke and coporuNBes hat afectour
o

1.3 Promote sustanable procurement processes hat maximise soc,
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1.4 Ensure wokplaces ofrsafe and healhy working condi
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estabished, molemented and mor
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19 Enreeporng o socal g nvormera i i S
ay Alance's susianabidy svaiegy

Temporary Works

Statement of Intent
This OMR serves to outiine the minimum risk management
controls undertaken by South West Gateway Alliance to
prevent temporary works (e.g. formwork, false work.
precast, shoring, back propping, temporary structures etc.)
from failing or collapsing resulting in harm.

OMR Control Strategies

51 Tomporary works must b isk assessec by competent persons wih
ons orio o s use
52 st e desnod and rdependentyvrd
o o el o ik
sa i o oty 42

Iy ualfed and competent persons,independent o h
s verty oy ks g o 1 5 050 PP

59 Tomporry vt desn rtaton b an it st and
competent person for o 15 il use and loadn.

there s a sk of colison, o damage from operatng pla o e alfc
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cuy o oy spacid by competnt perens

Prsapsingriagadt

55 lavanting nd s o oy s ks must b larned sk
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o

nstuctons.
amantis must bs ranes n he manfacurers nsinicions.

Plant, Traffic and People @m

Statement of Intent
This OMR serves to outline the minimum risk management
controls undertaken by South West Gateway Alliance to
minimise interaction between plant, people & traffic

OMR Contro Strategies
21

inglmnted i g i avd a1 vl v

22
mplomented shan mm n m s psaing pont
23 ool pan & vehici movemanis must be physica
deignated pedeciran acoess ouies and spaYale s entancelext
2
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25 Designated pedesrian croseing ponts thatntersect with plant outs,
must oo clearty denifed and conrolled
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“eices

h relevant loance.

Speraing
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(et has boen rcied.

Isolation of Hazardous
Energy

Statement of Intent
This OMR serves to outine the minimum risk management
controls undertaken by South West Gateway Alliance to
manage isolation of hazardous energy sources and to

OMR Contro Strategies
01 A ston oo son s rrgy st
sessed i e g e el and oo of azadous
Srergy sunarsed oy

ompeten and auhoriad peson por 1 work comencing.afer
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Excavation, Trenching

Work at Heights @".z.,

Statement of Intent

‘This OMR serves to outiine the minimum risk management
ol S

prevent the falls of a person from a height, and the risk of
falling objects/materials.

MR Control Srategies
51 Forlstope of vk, s sfecive conl measues
plmentat 1o prevet 8 peson anlor o, (g Fom hight

32
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Electrical Work

Statement of Intent
“This OMR serves to outiine the minimum risk management
ntrols to

safety and prevention

OMR ControlStategies

cors an ot elcincal angmers
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GOOD TO GO

Lifting Operations ‘,.‘::‘::.“:LK.

‘Statement of Intent
This OMR serves to outine the minimum risk management

nnwam e overtumicolapse ofa u-m. loss of loads,

overhead powerlines.

OMR Control Strategies
1

competent person, ncluding e commissonng and decommissonng

42 Cranss and Lifing equipment are only 1 be used for the puposa for
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Rail Safety @WM

Statement of Intent
This OMR serves to outline the minimun risk management
controls undertaken by South West Gateway Alliance to
manage rail safety and to prevent harm whilst working on
rail infrastructure.

owR onvor seaeges
otk Operatr st Or sproval mus b pace rior o
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Chain of Responsibility @@ 3

and Services C

Quality Q‘D

Environment (»

GOOD TO GO

Statement of Intent
This OMR serves to outiine the minimum risk management
controls undertaken by South West Gateway Alliance to
prevent heavy vehicle related incidents and injuries in

he

accordance with our responsibilties contained withi
vehicle national law and as  part of the supply chain

OMR Control Strtegies.
01

ndertaking ey vehicle ansport acities deemed o ba high sk

93 Ay ices st et sevcad and martanss
sciarce v mafacyer nd sl econendas
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Statement of Intent
‘This OMR serves to outline the minimum risk management

‘exposure to hazards during excavation and
'renehmg activities and contact with live services.

OWR Control Strategies
Where vork ates invlve the penetaton of exising ground

oy an auhorsed porson
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Statement of Intent
This OMR serves o outline the minimurn risk management
controls undertaken by South West Gateway Aliance to
prevent and minimise impacts to the surrounding
environment and the community.

‘OMR Conrol Strategies
1.1 Apphcatie spprovals, pemitsand cences mustbe aranged bfore

112 oo st e mldesprored woting s i poviods
gt 0 Con o i v oA S0 SRS
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Statement of Intent
‘This OMR serves to outine the minimum activties
undertaken by South West Gateway Alliance to ensure that
customer requirements regarding quality are achieved and
that work is completed correctly the first ime.

MR Control Suategles
121 Allconstueion acivtios must be iam and executad i accordance
0 e ol remens, iy pecicstons v -G
122 The competency of workers and verited ncrde
.
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120 Non Corlomance Repers (NGA)and orect Recuests
(CARs) mus e -ty oo

6 maitained n accoréance wih Souh Wost Gatenay Alance
requiements.
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BUILDING OUR FUTURE

Procurement process and
requirements

Matt Prendergast | Commercial & Project Support Manager

Rob Barker | Project Controls & Procurement Manager
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Bunbury Quter Ring Road (BORR) will pravide an alternative route ascund Bunbury and separste local and regional traffic. BORR will be built
im three sections:

Morthern Section - Forrest Higheary 1o Boyanup Ficton Road

s Imterchanges will be constructed at Forrest Highway, Raymond Road, South Westem Highway, Waterloo and Willinge Drive.

s There will be a full connection 31 Sauth Western Highaay, praviding better access for Bunbury CBD and Fergusan Valley.
Central Section - Boyanup Picton Road to South Westem Highway

s Completed in May 2013, the four-kilormetre Central Section included the extension of Port &ccess Road (Willinge Drive).
s Willinge Drive, ane of the Erger

=5 b Bunbuey Port, We're alsa planning to extend Willinge Drive to

Seuth Western Highway, praviding new acoess for the timber industry.

Southem Section - South Western Highway 1o Bussell Highway
s The Sguthesn S=ction will include interchanges at Bussell Highway and Centenary Road, and a connection 1o Jules Road

Check put ur latest yid

A 27 km E Supporting &= Safer

What's happening

w Benefits

w Timeline

w FAQs

Project history

‘

Subscribe to
updates

Subscribe to our email Bt for the labest
project updates and announcEmEnts.

Maps & Designs

Learn more =

Register your

business

Express your interest 1o work with w= and hear
aboat the latest busness opporiunities

https.//www.mainroads.wa.gov.au/borr

Business register

Click through
to web form




MAIN ROADS WESTERN AUSTRALIA Procurement through PROCUR-e

Mandatory

Close questions
regarding local
User Agreement South West and

A bo I g INa | RESPONSIBLE SUPPLIERS DECLARATION ACCIONA GROUP
business content

honesty, transparency and trust, to minimize the risk of bre

Adobe PDF file

IUNIESS

ownership

ACCIONA's main objective with its suppliers, contractd Vincluding but not limited to companies, corporations, temporary or long-term joint ventures, etc,, is to establish stable and long-lasting relationships of cooperation, in secure digital environments, based on
Wire regulatory compliance, in particular but without limitation, concerning matters relating to ethical conduct and integrity, and to reduce the company's environmental footprint. All of this while guaranteeing the
supply of goods and services with the highest standards. ACCIONAS 2 company, its employees and its supply chain in a commitment to Ongoing Improvement, and to include Society as an affected party and stakeholder.

Since joining the United Nations Global Compact, ACCIONA has undertaken the challenge of phasing in the ten Universal Principles on which the Compact is based in conducting its daily business, and of notifying its stakeholders with the utmost transparency and objectivity with regard to its progress in this
connection.

Through this document, we aim to convey to you our commitment to these principles and share them with you, recommending that you join the UN Global Corga gk our management system for corporate social responsibility practices.

The ten principles of the Global Compact {www.unglobalcompact.org ) are:

Human Rights 0
R NP, | R Business
ple 1: Businesses should support and respect the protection of internationally proclaimed human rights, within their scope of responsibility.
Principle 2: Businesses should make sure that they are not complicit in human rights abuses. d eta | | S B .
Lahar U S | n e S S v

services

) 1agree (O 1do not agree

GENERAL TERMS AND CONDITIONS OF USE OF THE PLATFORM AND ACCEPTANCE THEREOF

These Terms and Conditions regulate the use of the PROCUR-e Platform (hereinafter, the "Platform” or “PROCUR-e").

The access to PROCUR-e is subject to the prior reading and acceptance by the User of the terms, conditions, communications, wamings and other legal notices contained in this document. Any person accessing or using PROCUR-e shall be considered a User. The User status means the express, full and
unreserved acceptance of these General Terms and Conditions of Use.

If the User should disagree with the content of these General Terms and Conditions of Use he/she may not access the Platform.

Likewise, the User expressly and without exception accepts that the access and use of PROCUR-g, its services and the content of such services shall be done under his/her sole and exclusive liability.

The access to the Platform is free of charge and its use requires logging into the system under a username and a password.

ACCIONA may unilaterally modify, at any time deemed appropriate, the configuration of PROCUR-¢, the conditions of service and standard content thereof, as well as remove, restrict or suspend these temporarily or definitively, as well as prevent access thereto.



MAIN ROADS WESTERN AUSTRALIA Budget pricing and early works packages

Budget Pricing Early works packages

OH&s

*  Drug testing / Medical services/Medical centre/GP support
»  Firefighting equipment supply

*  PPE provider

Environment and Heritage Environment and Heritage

*  Materials Testing/Geotechnical *  Groundwater monitoring

*  Contamination Treatment/Auditing *  Environmental monitoring equipment and services (noise/dust/vibration)

*  Recycling/Waste Management * Fauna/Flora management / Flora surveys/dieback mapping and management

*  Property condition surveys
» Aboriginal Cultural Heritage/Heritage investigations
*  Materials Testing/Geotechnical

Mobilisation works Mobilisation works
+  Site shed construction »  Site shed construction
» Crane hire * IT/Communications/Electrical services/Cleaning/Plumbing/Water supply
»  Site works/Site fencing +  Office fit out/furniture
»  Security services »  Site works/Site fencing/Security services
*  Accommodation
Construction Construction
»  Concrete supply/Concrete reinforcement materials/Precast/Kerbing * Signage supply and installation
» Signage supply and installation +  Demolition
* Landscaping services * Plant hire
»  Street lighting supply and installation *  Surveying
* Painting and line marking » Training and Recruitment
* Asphalt and bitumen seal *  Fuel supplies
* Piling »  Service location/relocations
*  Material (earthworks) supply/Drainage/Culverts *  Clearing/mulching
*  Road furniture/guard railing »  Construction water services/water carting/dewatering

* Noise walls/Retaining walls »  Traffic management
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Evaluation criteria

Health and safety Sustainability Quality
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Consideration of
local and Aboriginal
workforce and
business during
construction.

Promote
heritage values
(Aboriginal and

European).

Community
and stakeholder
trust and
support.

Reduce clearing of
native vegetation and
fauna habitat, with
particular focus on high
value areas, and seek to
improve ecological
outcomes.

Appropriate
water sourcing
and reduction.

Minimise
changes in
water flow and
flooding.

Appropriate
material
sourcing and
reduction.

Sustainability objectives

Reduce energy
and emissions.

Consideration

e of climate
Minimise waste change and

generation and natural hazards.
maximise reuse and
recycling at this
project and others
nearby.

Maximise network
efficiency for all
users (vehicles,
freight, cyclists,

Consider safety of oedestrians)

all users,
constructers and
maintenance
workers.




MAIN ROADS WESTERN AUSTRALIA PrOjECt ObjeCtives

AR
M
Project

objectives
(minimum)

$300 million spend with $20 million spend with Sustainability initiatives in
local South West business Aboriginal business line with ISCA v2.0
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uWorkin opportunities

Nicole Walton | Community & Stakeholder Engagement Manager



powerad by

Jobs * Community

Project-based
talent
community’

uWorkin
aggregates jobs
from different
employment
platforms

MAIN ROADS WESTERN AUSTRALIA

Search Jobs Search Training

Title, industry or company Q Bunbury, 6230, WA

Industry Posted since

Any Industry All | 2Days 1 Week 2Weeks | v 1 Month

Distance from location (kms) Sort results by

act | 5| 10 25 ~ 50| 100 + Relevance | Date

What keywords will we use?

Sign in/ Register

uWorkin ' o |

JOIN THIS COMMUNITY /

Jobs can also be
posted directly

4 to the site
b 1‘
-

Nae.!

GO

PIANUIR IS 1 t0 20 0f 326 JOBS MATCHING "ALL JOBS” IN “Any Industry”

a¥ JOB ALERTS
Receive the latest jobs for this search via email

Farm Labourers - Fruit Picki
Private Company - Bus

ulWorkin

Create Alert

DETAILS
hthe Private Company
* S oD

Indigenous
Talent
DETAILS X
ceommme ==l Community
* S ob

RECRUITMENT

DETAILS
Harvey Nerman
*



How do job recruiters access opportunities

MAIN ROADS WESTERN AUSTRALIA

for profiling their services?

As part of the project, we are adding "Employer Profiles” and "Partner Profiles".

Employer Profiles Partner Profiles

These will enable employers to
showcase their Employer Value
Proposition.

Recruiters who have services to

The profile pages appear in a S CIALE IRl

directory and are automatically
attached to live job roles.



MAIN ROADS WESTERN AUSTRALIA Employer PI‘Ofile Examples

NATROAD
NATROAD
https://www.roadtransportcareers.com.au/

[vicTorias[BiG[BUILD]

o o BigBuildJobs
ng‘Build‘JoBs e ' = https://jobs.bigbuild.vic.gov.au/

; TAENTS = ;

o ema &

Carmichael Jobs
https://www.carmichaeljobs.com.au/

LATEST JOBS » scean


https://www.roadtransportcareers.com.au/
https://jobs.bigbuild.vic.gov.au/
https://www.carmichaeljobs.com.au/

29 MAIN ROADS WESTERN AUSTRALIA Finding a jOb

N\
mm Create an Air CV profile
@ mm Search jobs pool

mm Select and apply
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Three cohorts
currently running
(SW Tafe, ATC,
Skill Hire)

+/-30
graduates

Four week
program

Infrastructure Work Ready Program

SWGA can facilitate
introductions if you are
interested in taking on
trainees from this program.
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Thankyou
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